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Keeping count 
of calls handled 
daily means keep- 
ing informed on 
trafic tendencies 
—keeping ahead 

service require- 
ments. 


Veeder 


Counters—attached to the 
Counts the Calls Sepbonsdn—enakt ‘ou to 
. take periddic counts, give 
Sete into perma’ you data for forehanded 
° Management and ow 
one 4 h ou the volume handled 
gure of mb y each operator. 
lever. Sena for bookie 


Veeder Mfg. Co., 11 Sargeant St., Hartford, Conn. 








EVERSTICK 
ANCHORS 


lead the 

world 

in anchor sales. 
WHY? 


EVERSTICK 
Anch or Ce. 





Eliminates Disputes 
on TOLL CALLS 


lculagraph installed on the switchboard prints an error 

£ timing of toll-calls on the ticket. It accomplishes 
invaluable things: 

- Increases profits by 
overtime. 

2. Eliminates all argument over the time charged 
for the call. 

. Reduces materially the 
by the old inaccurate 
of measuring calls. 


Every branch manager still unfortunate enough to be with- 


out a ¢ sale ulagraph should send for our booklet “The Elapsed 
Time Recorder for Telephone Messages.” 


catching every minute of 


operators time required 
“clock and pencil’ method 


THE 


TALLULAGRAPH 


Ss THE ELAPSED 


30 Church St. Thay 16 —. her Facts Che City 





American Steel & Wire Co.'s 


W&M 
TS 
elegraph 
Wire 


Strand-steer wire 
Pole Steps 


Descriptive literature—free 


American Steel & Wire 


Chicago Compan 
New York — 











CEDAR 
POLES 


Wire or write for 
delivered prices 


NATIONALPOLE CO. 
ESCANABA 3: :: MIOH. 


220 Broadway, New York 
2844 Summit St., Toledo, Ohie 
Rialto Bidg., San Francisco 











THE PEIRCE ONE.NINETY 
WIREHOLDER 


Wall bracket, insulator and screw all combined. 

A jab and a few turns and it’s ready for theline. 

Safe for 350 pounds. No tie wires required. 

Costs least to buy and least to install. Ask 

your Jobber. 

HUBBARD & COMPANY 
Pittsburgh, Pa. 


The Hardware tye the Line; Hubbard 
makes the Hardware 





\Red Devil Tools 


‘Red Devil’’ Pliers 
Meet Your Most Particular 
Requirements! 











Telephone Cables 
ALL SIZES AND CAPACITIES 
Herd Drawn Copper 
Telephone Wire 
| oa Galvanized Iron 
Telephone Wire 
at Ad Stemens-Martin and 
High Strength 
Strands 


AMERICAN ELECTRICAL WORKS 
PHILLIPSDALE, R. I. 





ADE in a complete assortment of 

styles and sizes, each tool designed 
and forged to a high standard, that is 
found only in “Red Devil.” 


It is to your advantage to write today for 
the ‘‘Red Devil’’ Electrical Tool Booklet 


SMITH & HEMENWAY CO., 


Manufacturers of ‘‘Red_Devil’’ Tools 
87 Coit Street Irvington, N. J. 
**Red Devil’’ Tools—American Made 


Inc. 











AYNE 


Company 


Fort 


PRINTING 


FORT WAYNE, IND. 


Printers and Blank 
Book Manufacturers 


Write fer Samptes ana 
Prices on I.C. C. Forms 


Ours Are the Best 


THE 
THIMBLESS 
EYE 
is the latest 
improvement on 
Matthews 
Scrulix Anchors 
, Costs No More 


W. N. Matthews & Bro., Inc. 


t. Leuis, Me. 

















A difficult problem solved by the Automaphone 


The local company, in a rural community, had 750 subscribers, 300 in the country—balance in 
town. About a dozen business men, including Banker, Doctor, Dentist, and Storekeepers, in- 
sisted on a “light system” like they had used in the city. The switchboard had several years of 
useful life; a large number of subscribers 
would not pay more for any kind of serv- 
ice. What to do had the manager nervous 
until he bought an Automaphone. 


Those that can afford better service 
now have it, they are satisfied. The other 
subscribers are pleased because the rates 
for them are reasonable. The stockhold- 
ers get their dividends regularly now in- 
stead of having to issue bonds. The man- 
ager is the best natured man in the 
: country. The AUTOMAPHONE did it. 
16 A. Automaphone CRS What’s your problem. 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 
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| When Lightning Flashes 


Are your telephone properties, 
your cables, your instruments, 
guarded by lightning arresters that 
Rubber Insulated are reliable and efficient? 


TELEPHONE WIRE Type-A Argus Arrester, 


with its porcelain cover to 
keep out dust and dirt, is 
the lightning arrester 
whose check on lightning 
is unfailing. It also pro- 
tects against crosses with 
high tension circuits. 
















A special ad- 
vance Offer 
for your spring 
requirements. 
Write now. 


Foote, Pierson & 
Co., Inc. 


160-162 Duane St. 
New York City 





Uniform in construction Hazard Insula- 
ted Wires and Cables give uniform 
service. Made of the best of materials 
and by highly skilled workmen. Expe- 
rience, knowledge and honesty of purpose 
insure long life and ultimate economy. 184s—1922 


HAZARD MANUFACTURING CO. 


New York Pittsburgh Chicago 
Denver Birmingham 


Wilkes-Barre, Pa. 


Makers of Quality Wire Rope since 1848 Approved by National Board of Fire Underwriters. 
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Independent tele- 
phone manufactur- 
ers have reason to 
feel much gratified over the developments 
of the state-wide telephone investigation 
being made by the Indiana Public Service 
The 


have played in the discovery and perfect- 


Commission. important part they 


ing of apparatus which has improved 
service and added to the popularity of 


the telephone has received deserved recog- 
nition at the sessions of the inquiry. 
Evidence has been submitted which em- 
phasizes the value of Independent con- 
tributions to the art, in past years as well 
as in the present, and official considera- 
tion of this fact by a regulatory body will 
be helpful to the Independent group as a 
whole. It will add 


that the best 


force to the conten- 


tion interests of the tele- 


phone as a public utility demand the con- 
tinuance of a strong Independent group 
industry. 

OK a ok ok 


in the 


The telephone field generally is watch- 


ing the Indiana inquiry with a keen in- 


for by 
started the in- 


terest. A _ rate 
the Indiana Bell 


vestigation, and most of the cities in the 


increase applied 


is what 


state are involved, their legal representa- 
tives joining to oppose the raise. 

When he made his interesting address 
at Detroit, before the convention of util- 


ity commissioners, President Thayer of 
the American Telephone 
Co., said the 


inviting scrutiny of the 4% per cent pay- 


& Telegraph 
Bell system is constantly 


ments made by the subsidiary companies 
to the holding company. 
Apparently the Indiana commission has 





CURRENT OPINIONS AND COMMENTS 
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| The angel said unto them, Fear not: 

} for, behold, I bring you good tidings of | 

| great joy, which shall be to all people. | | 





For unto you is born this day in the 
city of David a Saviour, which is Christ 


the Lord.—Luke 2: 10, 11 





























accepted this invitation, for it is probing 


the 4% per cent contract from all angles. 


Witnesses have been heard from’ both 


sides, and the commission says the in- 
quiry is only begun. 

It will be interesting to observe what 
the commission ascertains as to the effect 


the 44% per cent has on Indiana telephone 


rates. President Thayer said it was im- 


possible to state the cost of the services 


rendered to an associated company in any 


one state, but that the estimates have led 


them—the American Telephone & Tele- 


graph Co.—to conclude that they spend 


“ 


on such services “substantially all or more 
than the 4% per cent payments.” 
xk * *k x 


That 


much profit for the American 


there isn’t 
T. & T. in 


but this is not 


would indicate that 
the 4% per cent contract, 
what the Indiana commission is investi- 
gating. Its purpose, it may be assumed, 
is to ascertain whether or not the tele- 
phone rates imposed on the public should 
be high enough to cover that charge, and 


that depends on whether or not the 4% 


per cent payment im 
proves service to a 
justifiable extent 
Generally speaking, President Thayer 
gave his answer to that in the Detroit 


address when he said: “It has been of 

far greater value to the public than what 

the public has paid on account of it.” 
When the 


finished, we 


state-wide investigation is 


will know what the Indiana 


commission thinks about it. Meanwhile, 


all telephone men will agree that general 
conditions do not indicate that rates are 
too high. As a matter of fact, all public 
utilities have suffered from inadequate 


revenue, and the _ best-informe: mmis- 


sions have admitted that service companies 


have been entitled to more compensation. 


They received only normal rates dur- 
ing abnormal times, when other prices 
were soaring. To give a utility less than 
a living rate would work injustice all 
around, and the public would be the prin- 
cipal victim. 

x * 


The radical, theoretical critics of mod 


ern business—the soap-box orators—cer- 
tainly run true to form. A number of 
them appeared recently before council 


committee at Minneapolis to complain 


about the telephone service, and the meet- 
ing developed the fact that they had just 
three suggestions to make for its im- 
provement. They were: To organize the 
telephone employes into a labor union, 
to increase their pay, and to reduce their 


working time to four hours a day. 

Just 
public would derive from these wise sug- 
but they 


what benefit the telephone-using 


gestions was not plain, gave the 








12 


for 


proposers a chance to make a bid 
the labor union element. 

A representative of the telephone com- 
pany—it was the Northwestern Bell—was 
present and reminded the committee that 
the human element enters largely into 
telephone service and that it is impossible 
absolutely perfect service when 
He added 


company was furnishing Minne- 


to give 
600,000 calls are handled daily. 
that the 
ever had, the 


apolis the best service it 


average speed being four seconds to a 
call. 

Of course, these figures meant nothing 
to the radical objectors. Their sole desire 
could be expressed in the language of 
the mob on the burlesque stage, “It’s not 
work we want but wages.” 

k *e *k xX 


In view of the fact that wise 


observers think that Henry Ford will be 


many 


a candidate for president in 1924, his ideas 
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on questions as important as railways are 


of interest. In his weekly paper is a 


“Mr. 


which is supposed to record his opinions, 


department called Ford’s Page,” 
and in a recent issue it devoted consider- 
able space to urging young men to learn 


the old 


but “the politics of tomorrow,” which, he 


politics—not school of politics, 


says, will mean an administration of the 
people’s affairs in the people’s interest. 
In this page occufs the following: 


“Government ownership of railroads is 
bound to The 
country placed in 
operated as a whole for the benefit of 
every corner of the land. The branches 
that pay must support the branches that 
do not pay. It must be a vast union of 
service. That is coming. But it is recog- 
nized that if government remains as it is, 
it would be infinitely better if govern- 
ment ownership never came. 

“The time is past when people believe 


come. railroads of the 


must be one system, 
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that there is any magic in government to 
make things go. Government, as an en- 
tity, resolves itself into a few men, and 
government is foolish, able or 
weak, as those few men are wise or fool- 
ish, able or weak. 


wise or 


“Tf the government is ever to take over 
public business successfully, its personnel 
must be changed to include men who can 
manage that business. Lawyers and spell- 
binders and successful county politicians 
cannot qualify to manage public utilities 
management makes or breaks the 
people’s prosperity.” 


whose 


As in some of Mr. Ford’s preachments 
there is a grain of common sense in the 
is right when he 
Dicks 
politics 


above quotation. He 


intimates that the Toms, and 
cannot 
Hu- 


man nature will have to change a lot be- 


Harrys of present-day 


qualify to manage public utilities. 


fore the politician can run a business as 


well as can private enterprise. 


U. S. Association Directors Meet 


National Telephone Convention Set For October 23-26, 1923, at Hotel Sher- 
man, Chicago—Executive Committee Elected and Budget Increased to Cover 
Expansion in Activities—Executive Committee to Act on Finance Problems 


At a meeting of the directors of the 
United States Independent Telephone 
Association held at Hotel Sherman, Chi- 
cago, December 16, considerable important 
business was transacted. The dates for 
the annual convention in 1923 were se- 
lected; the executive committee was 
the executive committee was in- 
structed to formulate a plan for helping 
the Independent financing 
themselves. 

The 1923 convention will be held at the 
Hotel. Sherman, October 23 to 26. 

The new executive committee consists 
of George W. Robinson, St. Paul; R. E. 
Mattison, Lincoln, Neb.; H. L. Harris, 
Kansas City, Mo.; H. Linton Reber, St. 
Louis, Mo.; W. F. Goodrich, La Crosse, 
Wis., and Frank L. Beam, Mt. Vernon, 
Ohio. 

Those present at the meeting were: 
President F. B. MacKinnon, Secretary- 
Treasurer Charles C. Deering; H. L. 
Beyer, Grinnell, Iowa; H. D. Critchfield, 
Chicago; J. B. Edwards, Chicago; Hart 
F. Farwell, Terre Haute; George R. Ful- 
ler, Rochester, N. Y.; E. D. Glandon, 
Pittsheld, Ill.; W. F. Goodrich, La 
Crosse, Wis. 

Frank A. Knapp, Bellevue, Ohio; R. E. 
Mattison, Lincoln, Neb.; W. Roy Mc- 
Canne, Rochester, N. Y.; E. M. Prisk, 
Hazelton, Pa.; H. Linton Reber, St. 
Louis, Mo.; George W. Robinson, St. 


elected ; 


companies in 


Paul; Ed. Schade, Johnstown, Pa.; L. Q. 
Trumbull, Ft. 


Iowa; W. S. 


Dodge. 


Vivian, Chicago, and Ben Woodbury, Co- 
lumbus, Ohio. 

The meeting began with a luncheon at 
noon and immediately after President 
MacKinnon called for the reading of the 
minutes of the two meetings of the di- 
rectors held on October 27. These were 
read by Secretary Deering and, there be- 
ing no corrections, were approved. 

President MacKinnon then nominated 
as members of the executive committee 
G. W. Robinson, R. E. Mattison, H. L. 
Harris, H. L. Reber, W. F. Goodrich and 
Frank L. Beam. Upon motion by W. 
Roy McCanne, seconded by H. L. Beyer 
and W. S. Vivian, they were declared 
elected members of the executive com- 
mittee. 

President MacKinnon stated that as it 
had been the experience in former years 
that the finance committee had to con- 
sult frequently with the executive com- 
mittee, the executive committee this year 
would function as the finance committee 
also. 

He then stated that a meeting of the 
executive committee had been held dur- 
ing the morning and had several recom- 
mendations to submit to the board. The 
first was that the date for the annual con- 
vention should be set for October 23 to 
26 at Hotel Sherman. 

E. D. Glandon spoke of the Illinois con- 
vention and expressed the opinion that 
the state associations would prefer their 
annual meetings before the national con- 


vention. The Illinois meeting formerly 
was held in February, but in recent years 
had been held in October, and as_ that 
seemed the time which would secure the 
best attendance, he suggested that the 
national meeting be held in November. 

President MacKinnon expressed the 
opinion that October was the best time 
for the national meeting, and upon mo- 
tion by W. S. Vivian, seconded by H. F. 
Farwell, the recommendation of the exec- 
utive committee that the meeting be held 
in Chicago, October 23 to 26, at Hotel 
Sherman was adopted. 

President MacKinnon then brought up 
the program of the association for 1923. 
He referred to the responsibility of the 
association for the maintenance of the 
Independent group, and declared that 
measures should be considered that would 
best conserve the group, weld it together 
and attract executives for the manage- 
ment of the properties. Plans should be 
made for financing the properties and 
preventing their sales to the Bell. 

“No units should go to the Bell,” he 
declared, “and the Bell people say the 
same thing.” His conclusion, after a 
study of the situation, is that the real 
problem is a problem of management. 
He declared himself convinced that ample 
money is available to take care of the 
properties if the companies are not in 
extreme financial difficulties, due to run- 
down condition and poor management. 

“Some states,” said President MacKin- 
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H. L. Harris, of the Gary Interests, Kan- 
sas City, Was a Member of Last Year’s 
Executive Committee. 


non, “have large Independent companies 
that can take over poor properties and 


loss until they 
been suggested 
fund to take 
but this is not 
into 


carry them at a possible 
get on their feet. It has 
that the association create a 
care of these properties, 
desirable. We must get 
before the poor condition 
in competent management.” 

President MacKinnon that he 
argued that the period of interim 
before the companies get on their feet is 
a problem for the manufacturers and that 
they should carry the load in order to 
The 
that 


situations 
exists and put 


stated 
had 


save the companies as customers. 
manufacturers, declared 


this would not solve the problem. 


however, 

















R. E. Mattison, General Manager of Lin- 
coin Telephone & Telegraph Co., Lin- 
coin, Neb., Was a Member of the 


Old Executive Committee. 
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these conditions, the execu- 
that a 
industry's 


In view of 
plan for 
power 


tive committee believed 
building up the 
should be considered. 

At the 


Kinnon’s 


man 


Mac- 
general 
practically 


conclusion of President 


remarks, there 


participated in by 


was a 
discussion 
everyone present, relative to the financing 
of the companies. 

W. R. McCanne, of Rochester, N. Y.., 
summed up the sentiment when he de- 
clared that the has got to 
make it its business to help the Inde- 


association 


pendent companies, and to show them how 


to help themselves. He suggested an 
organization to be tied in with the asso- 
ciation as an auxiliary which would have 
a revolving fund of $100,000 which could 
be used to help in every way the companies 
that are in trouble. 


Upon motion of George R. 


Hart F. 


Fuller, sec- 


onded by Farwell, the executive 

















G. W. Robinson, President, Tri-State Tele- 
phone & Telegraph Co., St. Paul, Minn., 
Is on the Association’s Executive 
Committee. 
committee was instructed to take up sug- 
gestions and formulate and report a plan, 
which would embody the ideas expressed 
relative to a financial organization, to the 


directors at their next meeting. 

This motion was carried with the 
understanding that the executive commit- 
tee would seek suggestions from manu- 
facturers and others. 

There was also a discussion of build- 
ing up the man power of the industry 


and it referred to the officers for 


study and suggestions. 


was 
The budget for the ensuing year was 
and approved. It shows an 
based upon the 


work of the 


presented 
increase over last year 
intended expansion in the 
association. 

Upon motion of W. S. Vivian, sec- 
onded by Hart F. Farwell, the secretary 


was instructed to draw up appropriate 























W. F. Goodrich, of LaCrosse, Wis., Is 
a New Member of the Association's 
Executive Committee. 

James C, 


urned 


resolutions upon the death ot 


Kelsey. The meeting then ad): 
Rural Patrons Do Not Want to 
Take Over Indiana Bell Lines. 


The plan of the Indiana Bell Tele- 


phone Co. to turn over to tarmers the 
ownership of rural lines and to charge 
only for switching service has met with 
the opposition of farmers in Clark county. 

The patrons of the rural lines con- 


nected with the Utica exchange have been 


notified that after January 1 service will 
be suspended unless the pole and wire 
lines are taken over by then Several 
other towns have filed their protests with 
the Indiana Public Service Commission 

















Frank L. Beam, of Mt. Vernon, Ohio, Is 
Another New Member of the Associa- 
tion’s Executive Committee. 


Indiana State Telephone Inquiry 


Public Service Commission in Thorough Investigation of Indiana Bell Tele- 


phone Co.—Special Attention Given the 44 Per Cent Payments—Evidence 
Favors Independent Equipment, as Contributing to Economical Operation 


Telephone matters are very much in the 
public eye in Indiana just now. The 
Indiana Public Service Commission is 
conducting a state-wide investigation of 
the affairs of the Indiana Bell Telephone 
Co., which will require weeks of time, as 
those engaged in the work say it will be 
the most exhaustive inquiry of the kind 
ever attempted. 

An army of lawyers, representing the 
state, various cities and towns and the 
Bell system, are identified with the pro- 
ceedings, and the witnesses will include 
many experts who are supposed to be 
familiar with the various angles of the 
situation. 

From the first day of the hearing— 
November 27—it became apparent that the 
much vexed question of the 4% per cent 
payment made by the Bell licensee to the 
American Telephone & Telegraph Co. 
would again be a bone of contention. 
Rates, of course, are the underlying issue 
back of the proceedings. When the Indi- 
ana Bell filed a schedule increasing rates 
in Indianapolis and many other exchanges, 
the state commission refused to sanction 
the advances, and the company appealed 
to the federal court. 


At that hearing the court agreed to let 
the case go back to the commission, pend- 
ing the state-wide investigation, with the 
understanding that, if higher rates were 
found reasonable and just, they should 
date back to the day of appeal, and would 
be amortized. 


The investigation affects every Bell ex- 
change in Indiana, as well as Indiana Bell 
toll operations, and its leaders assert that 
it will be the most thorough inquiry ever 
made in the United States of the 4% per 
cent arrangement involving the relations 
between the Indiana Bell and the Ameri- 
can Telegraph & Telephone Co. 


At the opening of the hearing, Com- 
missioner Glenn Van Auken, presiding, 
announced that it was a consolidation of 
pending telephone rate cases; that it in- 
cluded the Muncie case, in which in- 
creased rates were granted, but in which 
a petition for a rehearing was filed; that 
it included the South Bend and Misha- 
waka case, heard by the commission some 
time ago, but not decided; that it in- 
cluded pending cases affecting Auburn, 
Anderson, Bedford, Corydon, Crawfords- 
ville, Elwood, Frankfort, Kendallville, 
Newcastle, Peru, Shelbyville, Vincennes 
and Washington, and that it would in- 
clude any petitions for changes in rates 
the company might still file. 

W. H. Thompson, attorney for the Indi- 
ana Bell Telephone Co., said the company 


was preparing petitions affecting other 
cities in which it operates, and he said 
within ten days there would be on file 
petitions affecting all Bell exchanges in 
Indiana. The commission said the filing 
of additional petitions would be in keep- 
ing with the plan of the commission to 
make the investigation state-wide. 
Appearances were entered by W. H. 
Thompson and Perry O'Neal, of the firm 
of Miller, Daily & Thompson, for the 
Indiana Bell; Haynes & Mote and Frank 
B. Faris and Frederick VanNuys and 








The Value of Today. 


Yesterday is an outlawed account. 
Tomorrow is a risky promissory 
note. 

Today is real money—invest it.— 
Silent Partner. 








George Barnard, for the commission; 
Taylor E. Groninger, corporation counsel, 
for Indianapolis; Walter R. Meyers, city 
attorney, and Claude R. Henry, assistant 
city attorney, of Shelbyville; John C. 
Quick, mayor, Arthur McKinley, city at- 
torney, and Fred B. Johnson, special coun- 
sel, for Muncie; John M. Grayson, mayor, 
Arthur A. Clark, city attorney, and Henry 
Grimesley, manager of the Chamber of 
Commerce, for Vincennes; John W. Mc- 
Carty, mayor of Washington; H. G. 
Brown, mayor of Noblesville; J. W. Bris- 
sey, city attorney of East Chicago; W. 
W. McMahon, city attorney of Ham- 
mond; John C. Brill, city attorney of 
Evansville; Frank Davidson, city attorney 
of Crawfordsville; Grier M. Shotwell, for 
the Indianapolis Chamber of Commerce. 

Of the attorneys appearing for the 
commission and the state, Paul P. Haynes 
and George Barnard formerly were mem- 
bers of the public service commission. 
Mr. Faris, who is associated with Haynes 
& Mote, was also formerly with the com- 
mission. VanNuys was formerly United 
States district attorney, and is a law part- 
ner of Barnard, Samuel M. Ralston, 
Moses B. Lairy and Edward Gates. 

The commission’s inquiry, which is be- 
ing conducted in the senate chamber at 
the statehouse, in Indianapolis, is directed 
at the following subjects: The revenues 
of the Indiana Bell Telephone Co. as a 
whole and for separate units of property; 
the operating expenses of the Indiana 
Bell Telephone Co. as a whole and for 
separate units of property; all divisions 
or allocations of revenues and expenses; 
the relationship between the Indiana Bell 
Telephone Co. and the American Tele- 
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phone & Telegraph Co.; the relationship 
between the Western Electric Co. and the 
Indiana Bell Telephone Co.; all relation- 
ship between the Indiana Bell Telephone 
Co., the American Telephone & Telegraph 
Co. and the Western Electric Co.; the 
fair value of the property of the Indiana 
Bell Telephone Co. in all its phases; and 
all other material and relevant facts 
which affect the rates of the Indiana Bell 
Telephone Co. 

That the hearing is assuming national 
importance is shown by the many promi- 
nent telephone and public utility board 
experts that have been in attendance at 
intervals since the inquiry was started. 
When the investigation was resumed Fri- 


day, December 15, after a lapse of several 


days, E. B. Brownell, of Philadelphia, 
Pa., a telephone expert, was in attend- 
ance. 

G. J. Wagner, a utility expert of Michi- 
gan, and Milo Maltbie, of New York, 
also have been attending the hearings. 
Mr. Maltbie is an ex-member of the pub- 
lic service commission of New York state 
and he was advisor to John Purroy 
Mitchell in utility matters when Mr. 
Mitchell was mayor of New York. A 
number of other experts and engineers 
also have been present at sessions of the 
inquiry. Members of the commission say 
it may be two or three months before the 
evidence is all in. 

It was agreed at the opening that evi- 
dence heard by the commission some time 
ago in the Muncie, Indianapolis, South 
3end and Mishawaka rate cases and the 
general toll case should be put in evi- 
dence and made part of the record in the 
present consolidated case. Mr. Thomp- 
son agreed to produce for cross-examina- 
tion any of the witnesses that testified in 
those cases. 


The commission’s attorneys first called 
to the witness stand for cross-examination 
Frank L. Rhodes, engineer for the Ameri- 
can Telephone & Telegraph Co., who had 
testified at length in the Muncie case on 
the 4% per cent rental and other matters. 
Mr. Faris asked him a series of ques- 
tions about telephone inventions, patents 
and improvements. 

Mr. Faris brought out that several 
telephone devices controlled by the Ameri- 
can Telephone & Telegraph Co. and in- 
volved in the rental payment annually of 
4% per cent of gross revenue of Bell 
properties to the parent company, were 
not invented by the staff of the American 
Telephone & Telegraph Co. 

Mr. Rhodes said that was true, but he 
said the general staff had improved such 
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devices and made them useful for the Bell 
system and the public. Mr. Faris, it ap- 
peared from his line of questioning, was 
laying the groundwork to show that de- 
vices used by Independent telephone com- 
panies are practically as good as those 
used by Bell companies, and hence that 
it is not fair for the American Telephone 
& Telegraph Co. to take from its subsid- 
iray Bell properties 4% per cent of their 
gross revenue as a rental for receivers, 
transmitters and coils and for professional 
services. 

While Mr. Rhodes was under cross- 
examination it was developed that the 
Western Electric Co., controlled by the 
American Telephone & Telegraph has the 
main laboratory service of the American 
Telephone & Telegraph Co. in New 
York. Mr. Rhodes spoke of the “Bell sys- 
tem of laboratories in the Western Elec- 
tric Co. building.” 

In answer to a question, he said the 
laboratory workers are on the payroll of 
the Western Electric. It appeared to be 
Mr. Faris’ purpose to show that a good 
deal of the service on which the 4% per 
cent contract is based is performed by 
the Western Electric and not the general 
staff of the American Telephone & Tele- 
graph Co. 


The receivers, transmitters and induc- 
tion coils of the Indiana Bell system are 
owned by the parent company, which owns 
Indiana Bell stock, and which contracted 
with its corporate child for the payment 
of rental for use of the sets and for pro- 
fessional services supplied by the general 
staff of the parent concern in New York. 


Mr. Faris asked how many of such sets 
were used in Indiana by the American 
Telephone & Telegraph Co. in its toll or 
long distance service. Mr. Rhodes re- 
plied, “A small number.” Mr. Faris 
asked whether Mr. Rhodes regarded the 
long distance system as an associated com- 
pany of the American Telephone & Tele- 
graph. Mr. Rhodes said it was not a 
separate corporate entity, but operates 
with a separate staff. Replying to an- 
other question, Mr. Rhodes said the 
toll system as well as the Indiana Bell 
and other associated companies pay 4% 
per cent licensee rental. 

At times Mr. Faris asked Mr. Rhodes 
to cenfine his answers to questions and 
not go into lengthy explanations. 

“The toll system of Indiana receives 
comparatively few sets of instruments?” 
asked Mr. Faris. 

Mr. Rhodes, evidently seeing that Mr. 
Faris’ point was that the 4% per cent 
was being charged against gross toll sys- 
tem revenue, though few sets of instru- 
ments were used by the toll system, re- 
plied that the American Telephone & 
Telegraph general staff gives other 
services. 

“But the toll system receives compara- 
tively few sets of instruments?” Mr. 
Faris repeated. 


TELEPHONY 


“That’s right,” said Mr. Rhodes. 

A remarkable tribute to the efficiency 
of equipment made by Independent tele- 
phone manufacturers occurred in the testi- 
mony of M. D. Atwater, expert witness 
for the commission. He said that, largely 
due to the fact that they use new and 
improved switchboards, Independent tele- 
phone companies in La Crosse, Wis., War- 
ren, Ohio, and Connersville, Ind., are able 
to operate with less traffic expense than 
the Indiana Bell Telephone Co. 

It was in this connection that the state 
sought to prove that the 4% per cent paid 








“I CAN’T FIGHT.” 


No one ever won a battle while cry- 
ing, “I can’t fight! I can’t fight!” 
You’ve got to think you can if you want 
to put it over.—Dr. Sheldon Leavitt. 








the parent Bell company is largely re- 
sponsible for its alleged unprofitable op- 
erations, and its demand for higher rates. 

Asked by Mr. Faris, of counsel for the 
state, as to what concrete reduction in 
operating costs would result from instal- 
lation of switchboard equipment similar 
to that used in the La Crosse company in 
plants operated by the Indiana Bell com- 
pany, Mr. Atwater replied: 

“Installation of switchboards such as 
are used in the La Crosse plant into plants 
of the Indiana Bell Telephone Co. in Indi- 
ana would result in a reduction of ap- 
proximately 25 per cent in the number of 
girl operators.” 

“What effect would that have upon the 
service given?” asked Mr. Faris. 

“The fewer operators could give as 
good, or better, service,’ Mr. Atwater 
replied. 

Continued questioning on the subject of 
expense reduction throygh changing over 
to newer equipment brought out in Mr. 
Atwater’s testimony that only 75 per cent 
as much equipment would be needed by 
Indiana companies as is now required. 

“That would effect a further saving,” 
testified the witness, “in that it would en- 
able of expansion within present buildings 
for some time and obviate necessity for 
new buildings for a while.” 

“Would the incorporation of these bet- 
ter switchboard features you have de- 
scribed as being in the La Crosse plant 
impair in any manner the nation-wide 
service which the American Telephone & 
Telegraph Co. is equipped to give?” 
asked Paul P. Haynes, also of counsel for 
the state. 

“No,” replied Mr. Atwater, “but rather 
it would serve to improve that service.” 

Changing over from present switchboard 
methods to those in use in the three cities 
mentioned, and declared by Mr. Atwater 
to be superior, would require about four 
months in the smaller cities of the state, 
and six months in Indianapolis, he testi- 
fied. Any competent engineer in the em- 
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ploy of any of the subsidiary companies 
has sufficient knowledge to supervise the 
change, in Mr. Atwater’s opinion. 

After declaring his belief that the 
equipment and service in Connersville is 
the best in the state, Mr. Atwater listed 
Noblesville, Delphi and Sullivan as other 
cities where Independent companies are 
equipped with the new and improved 
switchboards. 

A great deal of the testimony was tech- 
nical, dealing with the component parts 
of telephone switchboards ef the kind 
used by the Indiana Bell company and the 
“improved” kind used by Independent 
companies. 

The session was taken up with a minute 
and detailed description of the induction 
coil by Mr. Atwater, who discussed its 
invention and development. He said that 
Thomas A. Edison first used the induc- 
tion coil in telephone circuits when he 
was employed by the Western Union Tele- 
graph Co. 

When asked by Mr. Faris why the A. 
T. & T. Co. leases induction coils to sub- 
sidiary companies, including the Indiana 
Bell company, rather than selling them 
outright, Mr. Atwater replied that he sup- 
posed it was because of the “tremendous 
inertia of the company.” 

He further testified that few trade se- 
crets creep into the manufacture of parts 
for telephone equipment, and added that 
many Independent companies are manu- 
facturing equipment that can be used in- 
terchangeably with American Telephone 
& Telegraph equipment. Some of this 
equipment, he said, is superior to that 
used by the American Telephone & Tele- 
graph, and is bought from the Western 
Electric Co., which is closely affiliated 
with the American Telephone & Tele- 
graph. 

Cross-examination of Mr. Atwater, ex- 
pert witness for the commission, who had 
criticised Bell methods in his direct testi- 
mony, was begun by counsel for the 
company when the hearing was resumed 
December 15. W. H. Thompson, attorney 
for the company, resented the opinions 
expressed by Mr. Atwater reflecting on 
the methods of the Indiana Bell. 

In replying to a question, Mr. Atwater 
expressed the opinion that the Indiana 
Bell should not try to operate an exchange 
at Boggstown, but should permit the Inde- 
pendents, which, he said, he _ believes 
operate more economically, to take over 
the exchange. 

“I seek no advice from you on questions 
of management,” said Mr. Thompson. 
“All such advice is gratuitous.” 

Mr. Atwater, in direct examination, had 
testified to the effect that the Independents 
economize by resetting and stubbing poles, 
while the Bell system did not do this—at 
any rate not as extensively as the Inde- 
pendents. Mr. Thompson, by reading 
from a statement compiled by the com- 
pany as to the number of poles reset and 
stubbed, sought to show that Mr. At- 
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water’s testimony was not true. Mr. 
Atwater conceded that the Bell system has 
been resetting and stubbing more in the 
last two or three years. 

Mr. Thompson also challenged Mr. At- 
water’s testimony that the channel method 
of conduit construction originated in the 
field of the Nebraska Bell and not with 
the general staff of the American Tele- 
phone & Telegraph. Mr. Thompson 
sought to prove Mr. Atwater’s statement 
untrue, and cited the name of the general 
staff man who Mr. Thompson said had 
originated the system. 

Mr. Atwater’s direct testimony as to 
the advantages and costs of the special 
feature switchboard at La Crosse, Wis., 
also was challenged in many particulars. 

Mr. Thompson sought to show that a 25 
to 50 per cent saving could hot be made, 
and that to change switchboards of the 
Indiana Bell in the way outlined by Mr. 
Atwater would, in many cases, make the 
investment and cost of operation unwar- 
rantably large. Mr. Thompson put in 
evidence a letter from the manager of 
the La Crosse company on the cost of 
putting the special features on the 
switchboard, the figures being _ used to 
indicate that Atwater was in error on his 
estimates of cost and saving. 

Mr. Atwater, in direct testimony, said, 
in effect, that the bad conditions of the 
Central Union in Indiana about 1903 were 
removed by the Bell men “in the field” 
rather than as a result of services of the 
American Telephone & Telegraph general 
staff. Mr. Atwater was then in the em- 
ploy of the Bell. 

Mr. Thompson asked a number of 
questions to bring out that the American 
Telephone & Telegraph was in touch with 
conditions in Indiana and had sent to the 
state a lot of men formerly with the 
American Telephone & Telegraph to im- 
prove conditions. 

Mr. Atwater admitted that the “men in 
the field” (Bell men in Indiana) probably 
consulted and advised with the American 
Telephone & Telegraph Co., but he ad- 
hered to his opinion that the American 
Telephone & Telegraph Co. was more of 
a drawback than a help, for it was slow 
to adopt improvements suggested by “men 
in the field.” 

“A Fight With an Octopus,” the title of 
a book Mr. Thompson noticed Atwater had 
in his hands when he was giving direct 
testimony, was the subject of a few lively 
tilts at the Friday session. Mr. Thomp- 
son asked whether Mr. Atwater’s testi- 
mony was influenced by what was in that 
book. 

Mr. Atwater replied that he had read 
it along with many others relating to the 
American Telephone & Telegraph and the 
Bell system generally, but said he was not 
“consciously” influenced by the book. He 
said he based his opinions about the 
American Telephone & Telegraph largely 
on the annual reports of the American 
Telephone & Telegraph Co. 


TELEPHONY 


The body belt and safety strap used 
by linemen of the Indiana Bell is bought 
by that company through the Western 
Electric Co. on very detailed specifications 
drawn by the general staff of experts of 
the American Telephone & Telegraph, it 
was brought out at one of the hearings 
on the investigation. Mr. Atwater con- 
tended that it should be bought in the 
open market on competitive bids. 

In order to get at the facts about the 
financial condition of the Indiana Bell, 
Commissioner Glenn Van Auken asked 
Mr. Thompson to find out whether the 
Western Electric Co. has stock or the 
majority of the stock in a subsidiary that 
produces or manufactures poles, lead, 
copper wire or other materials that be- 
come telephone equipment. Mr. Thomp- 
son said he would get the information if 
the company desired to give it. 

Commissioner Van Auken also asked 
Mr. Thompson to find out what fire insur- 
ance company writes policies for the Indi- 
ana Bell and whether interests back of 
the Indiana Bell and the fire insurance 
company are related. Still another re- 
quest which is to be made of the Ameri- 
can Telephone & Telegraph Co. is for 
the toll rates in the Central States, both 
intrastate and interstate, and for the 
method by which toll mileage is charged. 

In answer to questions by Commissioner 
Van Auken, Mr. Atwater testified that 
there is much duplication in toll lines in 
Indiana. In many cases toll lines of the 
American Telephone & Telegraph run 
along the same road as toll lines of the 
former New Long Distance Telephone 
Co., which are now owned by the Ameri- 
can Telephone & Telegraph. Besides, he 
said, there is duplication between the 
Indiana Bell and the American Telephone 
& Telegraph toll lines. 

Such duplication was expensive, he 
said, because the American Telephone & 
Telegraph and “its child,” the Indiana 
Bell, have separate wire chiefs, trouble- 
men, etc., for the toll business. Mr. At- 
water said there had been cases in which 
employes of both the American Telephone 
& Telegraph and the Indiana Bell toll 
lines had gone out to look after trouble 
on a crossarm, with the wires of the two 
concerns on the same arm. Moreover, two 
groups of toll officials would cover the 
same roads in touring cars. A _ recom- 
mendation had been made some time ago 
for consolidation of toll line operations, 
Mr. Atwater said, but it had not been 
done. 


There was no public demand for the 
Bell interests to control the Indiana terri- 
tory, Mr. Atwater testified, saying the 
public really desired the Bell to stay out 
of Indiana, for the public was subscrib- 
ing capital to the Independents. If the 
Indiana field had been left to the Inde- 
pendents, he said, the art of telephony 
would be further developed, because the 
Independents had 





superior instruments ° 
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and operating methods, and more local 
capital would have been subscribed. 

Mr. Atwater previously had testified 
that Indiana was regarded as “lean” terri- 
tory, and Commissioner Van Auken asked 
him to explain. He said it was “lean” 
territory because under the Bell plan of 
operation as dictated by the American 
Telephone & Telegraph much of the Indi- 
ana territory was clipped off. The Chi- 
cago district ran over into Indiana and 
took a part of the state. and Louisville 
and Cincinnati districts included parts of 
Indiana. This plan of operation left most 
of Indiana, excepting Indianapolis, a kind 
of territory not successiully operated by 
Bell methods, he said. He said Bell 
methods are not adapted to rural terri- 
tory because methods and plans of the 
American Telephone .& Telegraph gen- 
eral staff are adapted to big cities and toll 
lines. 

In answer to a question of Commis- 
sioner Van Auken as to what he knew of 
his own knowledge about conditions of 
the Central Union Telephone Co. prop- 
erty when he came to Indianapolis in 
1903 to become manager, Mr. Atwater 
said they were “pitiful and shameful.” 
He said the floors of the building were 
filthy, windows dirty, draperies faded and 
smelling. 

Uncollected bills were sometimes kept 
in waste baskets, and on two occasions 
thousands of dollars in uncollected bills 
were thrown away. The public was very 
hostile then, he said. No system of work 
orders or contracts were on file. Outside 
line construction was in bad condition, he 
said, crossarms were rotten and wires 
were sagging. Cables got wet with al- 
most every shower, and the switchboard 
would light up during rain because of 
short circuits. Because of poor records, 
it was impossible to ascertain the num- 
ber of subscribers, he said. 

Conditions were bad in Bell plants in 
other parts of the state, he said. By 1910, 
conditions had been greatly improved in 
Indianapolis and the Bell company, 
which had been losing ground under com- 
petitions with the Independent company, 
had become stronger and stronger. Im- 
provements made from 1903 to 1910 were 
the result of efforts of the local officials 
and not of the general staff of the Ameri- 
can Telephone & Telegraph, he said. 

Practically the entire examination of 
Mr. Atwater by attorneys for the com- 
mission centered around the effort of the 
attorneys to show that the general staff of 
the American Telephone & Telegraph, 
which owns the Indiana Bell, was not pro- 
viding the services for which the Indi- 
ana Bell is required to pay 4% per cent 
of its gross receipts. 

Mr. Atwater scored the policy of the 
American Telephone & Telegraph Co. of 
having all telephone directories printed 
in one place in the same size type, regard- 
less of the size of the town for which 
they are intended. 
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A thin veil of cloud athwart the upper- 
most tip 
Of a crescent shaped moon in the west; 
A whisper of breeze, like a sigh, through 
the trees 
Like,a spirit unable to rest. 


The grass is yet green, no snow to be 


seen, 

Though it’s close to the end of the 
year; 

The summer has fled, her flowers are 
dead, 


And winter is hovering near. 


As the year nears its end, swiftly come 
changes in the world outdoors. A _ soli- 
tude settles on the woods and streams are 
no longer enlivened with the glad notes 
of the birds which filled the air with 
music all summer. Nature seems to 
brood and be given to retrospect as if 
looking back on the gladsome days just 
past before submitting to the cold em- 
braces of the chill season waiting to claim 
his own. 

In the business world, too, are taking 
place many changes. Our work differs 
materially from the activities which held 
our attention and utilized our energies 
throughout the season. We, too, are 
given to retrospect and we thoughtfully 
turn over the pages of our accounts and 
ponder on the entries we find therein be- 
fore plunging into the inevitable grind 
of getting things in shape for the annual 
meetings in January. 

How many of the items which we 
peruse on the books would we be glad 
to rewrite and resolve that next year will 
see a different story! Why did we let 
this thing and that creep into the loss 
column, when only a_ seasonable notice 
and prompt action would have saved the 
item to the other side of the ledger? 






As the Year Nears Its End Nature, Like the Business 
Man, Seems Given to Retrospect. 


Why did we let such and such a patron 
go on from month to month without pay- 
ing cash for his service? Now it is too 
late, for he has moved away and his 
account, we find on inquiry, is worthless. 


Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 


By Well Clay 


Especially do we deplore those items in it 
for toll messages for which we settled 
with the toll company in good hard cash. 
Why did we let that pile of poles lie 
so long on the ground in the pole yard 
that they rotted on one side and became 
worthless when, if we had placed them on 
skids a little away from the 
damp and dirt, they would 
have been all right yet? 
Why did we listen to the 
persuasive voice of that far- 
mer, while building a certain 
line last spring, and set the 
poles too close to the cenier 
of the highway? We were 
assured that “the road won't 
be graded for a hundred 


vears’—then, we received 


How Many 
Glad to Rewrite and What Resolves We Make! 


orders to move the poles 
back to the 28-foot line 
where they should have been put in the 
first place. A new road was graded 
through and the moving of five or six 
miles of poles took the profit out of this 
line for many years to come 

This is the way we have of sometimes 
doing as the year draws nigh its end and 
we begin to size up the situation to see 
how we are coming out in that annual 
meeting, which is now just around the 
corner. As a rule, however, we waste 
little time in retrospect but keep driving 
on in the course of business, taking what 
comes and steering our present course 
from past experience. 

Every year brings its trials and tribu- 
lations and also its flowers and sunshine. 
We can all look at our books and see 
where we have made some rather good 
trims in the course of the year and note 
instances where we have saved our stock- 
holders money. 

If we have been on the lookout all the 
time during the past year, we will not 
find so much to mourn over 
as we peruse the balance 
sheets of our activities dur- 
ing the past season but will 
find much cause for rejoic- 
ing. Perhaps our net earn- 
ings have been increased in 
the face of a decrease in our 
1et expenses due to the grad- 
ual return of prosperity and 
to pre-war prices for ex- 
pense items like labor and 
materials. 

I believe most net earnings have been 
increased over like periods of wartimes. 
If there has been no let-up in the de- 
mands for service, the fact that a better 
rate of return has been allowed the com- 
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panies since the war by the commissioners 
should bring about such a result. 

We have also all learned to conserve 
our resources and get more in return in 
the way of labor and materials for our 








Items in the Account Books Would We Be 


dollars than we did during this period. 
Perhaps, we have learned other lessons, 
too, than conservation and wise spending. 
We may have been able to make reforms 
in building so that we have materially re- 
duced the cost and thus made the returns 
yield a greater amount of net. 

A busy season is generally followed by 
a more restful time, not only in Nature 
but in everyday life. Our lives are made 
up of a collection of days each filled with 
the sunshine and shadows which all must 
expect. Our yearly reports will probably 
average up fairly well and like those of 
other years. We may not be making the 
same mistakes we made in former years, 
but we undoubtedly are making some 
all of us do. 

It is a good thing to take stock once 
a year, not only stock of materials and 
supplies on hand, or money in the bank, 
but of our shortcomings as well. If we 
shave our strong points, let us take note 
of them so we can stress them more 
heavily and thus offset our weak avenues 
of effort. 

It is said that in most professions he 
who excels is fit for no other, or is not 
apt to be good if transferred to some 
other sphere of usefulness. Perhaps this 
may be so in the telephone business, but | 
believe it to be so only to a certain ex- 
tent; that a good telephone man is apt to 
be a pretty good business man in many 
other lines of business. 

He could use his intimate knowledge 
of his patrons to good advantage in a 
bank, a store, or as a_ salesman _ for 
various kinds of accessories. He knows 
something of bookkeeping and _ black- 
smithing, of collections and carpentering. 
He can tinker a leaky kettle or advise a 
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farmer about a sick horse. He is con- 
versant with getting out directories and 
can write an ad fairly well. 

There are more managers, perhaps, who 
combine another line of business with that 
of telephony than there are people with 
dual professions in any other line. The 
old-time barber was his nearest competi- 
tor, for he not only shaved but pulled 


teeth, bled patients, prescribed for sick 
humans and farm catt!e among other 
things. 


The telephone man is nearly as versatile 
if not quite so—he can lend,a hand any- 
where and generally does. 


TELEPHONY 


APHORISM: A mirror may be en- 
tirely truthful and yet fail to satisfy. 


New Company Organized to Take 
Over Existing Company. 

The secretary of state of Wisconsin 
has granted a charter to the Couderay 
Telephone Co., of Couderay, which has 
been organized with a $25,000 capital. 

The new company purchased the hold- 
the Rice Lake & Northeastern 
Telephone which operates in Rice 
It has about 75 miles 
of main line following the Omaha rail- 
road from Rice Lake to Kennedy, has 


ings of 
Co., 


Lake and vicinity. 
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several toll stations and connects with 
three or four other companies. 

The main office of the company has been 
moved from Rice Lake to Couderay, 
where an exchange was erected. It is 
planned to start an extensive construction 
program in the spring, as the southern 
part of Sawyer county is developing rap- 
idly and the company has prospects of 
broadening out as soon as it can accom- 
modate additional subscribers. 

The officers of the Couderay Telephone 
Co. are: Harold F. Mann, president; L. E. 
Vosburg, vice-president, and Mrs. H. A. 
Mann, secretary-treasurer. 


Company Executives Talk It Over 


Departmental Heads of Lincoln Telephone & Telegraph Co. Hold Two-Day 
Conference at Lincoln, Neb. to Discuss Uniform Policy—Collection Routine 
Decided to Be Effective—Active Part Taken in the Meeting by Each One 


A general conference of the general 
officers and district managers of the Lin- 
coln Telephone & Telegraph Co. for two 
days, December 12-13, brought out a 
number of excellent discussions and threw 
much light on modern telephone policies. 

Milton Barratt, a commercial engineer, 
discussed Ex- 
The company is endeavoring to 


“Exchange Earnings and 
pense.” 
make each one of its 121 exchanges pay 
its own way if possible. 

Mr. Barratt analytical 
study of all exchange costs, using stand- 
ard units and comparison of figures with 
the experience of 


had made an 


other companies, and 
worked out the details of the company’s 
plans. Unit costs is the basis of the idea, 
and managers are to conform to these as 
nearly as_ possible. 

This was 


followed by a discussion of 





Executives of the Lincoln Telephone & Telegraph Co. at the General Conference at 
They Are from Left to Right: 


Lincoln, Neb., December 12 and 13. 
Barrett, Commercial Engineer, Lincoln; 
ager, Lincoln; 
Auditor, 
Engineer, Lincoln. 
Bell, Commercial 
Mattison, General 


Lincoln; W. H. Caman, 
Superintendent, 


Manager, Lincoln; 


H. W. Wheeler, Construction Superintendent, Lincoln; 


R. S. Brewster, 


W. L. Lemon, com- 
auditor, with accounting 
practices, all of which were explained. 

R. E. Mattison, general manager, ex- 
plained to the managers the three theories 


operating costs by 


pany together 


of depreciation reserve, and detailed the 
application of their principles to the par- 
ticular policy of the company, which sets 
up its reserve on the straight-line method. 

Taking into account all the features of 
obsolescence, inadequacy and 
ments, the necesary amount is close to 6 
per cent of the plant value. Whatever 
surplus remains at the end of the year 
is invested in additional 


replace- 


which 
is used to give service, but upon which 
no interest return is asked, the 
getting the benefits thereof. 

Dr. H. W. Orr, the company’s medical 
director, who was a captain in the Ameri- 


property 


patrons 


Top Row—Milton 


L. P. Young, District Manager, Nebraska City; 
and C. G. Bennett, District Manager, York. 


Middle Row—F. E. Behm, District Man- 


District Manager, Hastings; W. E. 
F. H. Woods, President, Lincoln; 


Traffic Superintendent, 


and M. T. Caster, Plant Superintendent, Lincoln. 


W. L. Lemon, 
District Manager, Beatrice; and C. C. Donley, Traffic 
Lower Row—W. C. Cooper, 


Lincoln; R. E. 


Lincoln; 


can army during the world war and saw 
much service in foreign hospitals, empha- 
sized, in a talk on the selection of com- 
pany physicians and the instruction of 
employes, the great value attached to 
first aid treatment to injured men. 

When the war began, the doctors lost 
{8 per cent of the soldiers suffering from 
thigh accidents. A careful investigation 
and observation disclosed that in most 
cases where lives were lost there had been 
no first aid treatment. The result was a 
shock to the system so great that recov- 
ery was difficult. After the first aid 
was invoked, the loss fell to 12 per cent. 

This information is regarded as especial- 
ly valuable to the company in view of the 
number of broken limbs from which con- 
struction men suffer. 

Mr. 
sion, presented a paper analyzing the com- 
pany’s experience with directories. He 
that since the publication of these 
had been put upon a systematic basis and 
a standard practice had 


3arratt, at the second day’s ses- 


said 


followed, 
there had been a distinct upward trend 
in revenue and a lower cost of produc- 
tion. The company directories 
twice a year for 50 of its exchanges and 
once a year for 40 others. 


been 


issues 


One of the interesting discussions, that 
called upon a wide range of experience. 
was on the topic of what effect denial of 
service for non-payment of rentals 
upon collections and public relations. 

It was the consensus of opinion that a 
uniform policy of handling of the matter 
was very desirable because it made for 
easier handling of the question if all 
patrons knew they were being treated 
alike. There was general agreement that 
it had no effect upon public relations 
where diplomacy was used, that it had a 
material influence on collections and was 
the essential factor in reducing the aver- 
age uncollected revenue from 60 cents a 
station to 20 cents in the last two years. 


has 
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At the plant conference H. H. Wheeler, 
jr., plant engineer, stressed the value of 
estimate routine. An estimate, he said, 
is a plan definitely proposed in advance 
of the construction of new projects, and 
is of great value in providing accurate 
details and knowledge for the supervisory 
forces, and has a useful purpose on estab- 
lishing definite and clear records of addi- 
tions to property. Discussing specification 
handbooks, Mr. Wheeler emphasized the 
necessity of following them for construc- 
tion work. 

Superintendent M. T. Caster gave an 
interesting summary of transportation ex- 
penses now as compared with the days of 
the horse. The automobile has greatly 
cheapened these expenses, and the 90 
Fords used by the company for exchange 
and maintenance use have effected a ma- 
terial saving and economized time. By 
getting men promptly to their place of 
work, it has eliminated the greater part 
of the loss due from unused but paid-for 
time. 

At the traffic conference, R. S. Brew- 
ster, traffic superintendent, discussed 
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traffic management problems in detail, and 
emphasized the need of better and more 
eficient management of this sort. What 
is needed is executive ability, initiative 
and the other qualities that breed new 
and valuable ideas. Ile instanced the 
saving effected by the development of the 
single ticket for toll traffic instead of the 
two-ticket method. 

V. U. Yantz, assistant traffic engineer, 
presented the question of equating peg 
counts, showing the value of tabulated 
studies in their relation to the service 
given to subscribers, in the grading in a 
definite way for supervisors’ use, and in 
the use that definite knowledge of service 
conditions at an exchange managers may 
make. He also showed their value with 


respect to determining telephone operator 


costs, since they show where an operator 


may be unnecessary or another one may 
be needed. 

C. E. Donley, traffic engineer, read a 
paper on “The Value of Toll Routings.” 
He showed the necessity of working out 
definite routings, and the difficulties that 
followed if it were not done. He told 
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how these routings were chosen, and the 
various factors in determining — that 
choice, the length of circuit hauls and the 
number of calls or the amount of trafhe 
flowing over the circuit. 

Frank H. Woods, president of — the 
company, was in attendance the second 
day of the conference, and spoke at some 
length of the past and present experience 
of the company, paying tribute to the 
ability and loyalty of the men and officials 
who had made possible the progress and 
development of the busines. The com- 
pany, by rigid economies in which the 
general officers were aided by all of the 
managers, cut down operating costs more 
than $100,000 during the past year. 

Mr. Woods complimented General Man- 
ager R. FE. Mattison for his efficient man- 
agement of affairs during that time, and 
credited him with many of the ideas and 
policies that made this record possible. 
Mr. Mattison had accomplished the splen- 
did results detailed, he said, while at the 
same time maintaining a splendid morale 
among the company’s executive staff and 
rank and file of the employes. 


Kentucky Utilities Talk Publicity 


Annual Meeting of the Kentucky Association of Public Utilities 
Advocates Closer Cooperation Between Public and Utilities Through 
Education of Employesand Then the Public, Publicity of the Right Kind 


The seventh annual meeting of the 
Kentucky Association of Public Utilities 
was held in Lexington on December 12, at 
the state university. The meeting drew 
the largest attendance of any meeting in 
the history of the organization, there be- 
ing approximately 108 utility men regis- 
tered. 

The big feature of the meeting was an 
interesting address by Samuel Insull, 
president of the Commonwealth Edison 
Co., Chicago, under the heading “Some 
Reminiscences of Business,” before the 
members of the organization and student 
body of the University of Kentucky, which 
has a big engineering division. Mr. In- 
sull in view of the fact that he had many 
young men to talk to, told of his early ex- 
periences in telephone and electrical de- 
velopment, and stated that opportunities 
for the young man today are far greater 
than they were 40 odd years ago, when 
he was associated with Thomas Edison in 
the development of lighting, power and 
telephone interests. 

Talking on Mr. Edison’s early efforts, 
Mr. Insull told how in those days every- 
thing had tio be first invented and then 
made up especially for its particular use, 
as there was no place to buy anything 
needed. He told of the first telephone ex- 
change developed in London, and his ef- 
forts in that connection. 

Mr. Insuil’s talk was a revelation, and 
was handled in such a way as to encour- 


age the young men of today—who, with 
the science developed and materials to be 
had for experimental purposes, are in 
position to go very far in a given field. 

A group of linemen and men connected 
with the Lexington utilities were among 
the hearers of Mr. Insull’s talk, and in 
discussing it later, one lineman—who was 
in his working clothes—enthusiastically 
stated that he was only sorry that he 
couldn't listen to Mr. Insull for a week. 

W. B. Fisher, secretary of the Louis- 
ville Home Telephone Co., was on the 
program for an address, but was confined 
to his home by illness, and his paper 
“Proper Relations Between Utilities and 
the Public,’ was read by Secretary F. F. 
Kelley, of the association. 

Mr. Kelley also read the papers of 
Brainard Platt, of the Louisville Courier 
Journal and Charles N. Manning, presi- 
dent of the Security Trust Co., Lexing- 
ton, who were unable to be present. The 
former paper dealt with the subject, 
“What Is News with Relation to Public 
Utilities,” and the latter with “Com- 
munity Builders.” 

The entire meeting developed along the 
one line of closer co-operation between 
public and utilities, with the idea of first 
educating the organization, and then the 
public, securing publicity of the right sort, 
and taking the public into confidence. 

The old days of refusing interviews to 
reporters are over, and today reporters are 


making utility offices on their regular beats 
and, according to one paper, are frequent- 
ly calling utility heads by their first names 
and “bumming” them for cigarettes. In 
fact one utility man always has a box of 
cigars or cigarettes open on his desk for 
the reporters along with other visitors. 

L. B. Herrington, retiring president of 
the association and vice-president of the 
Kentucky Utilities Co., Louisville, an In- 
sull organization, stressed the need for 
securing investors in the community, as 
they become boosters for the organization, 
and a great aid. 

In the same connection Donald McDon- 
ald, of the Louisville Gas & Electric Co., 
protested changing of the present tax law, 
as favored in a suit by the state bankers. 
Mr. McDonald stated that while the utili- 
ties have to pay tax on franchise as well 
as capital and surplus, properties, etc., and 
pay double and triple the taxes placed on 
other interests, still the present tax law is 
by far the best the state ever had, and 
the bankers are about the only interests 
that oppose it. Later, resolutions were 
adopted against change of present taxing 
methods. 

The program, which was closely follow- 


ed, was well balanced and contained many 
addresses of merit. 

The officers elected include: President, 
W. H. Harton, of Covington; vice-presi- 
dent, J. P. Pope, Lexington; second vice- 
president, P. S. Pogue, president and gen- 
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Sturdiness and Durability 


are two of the outstanding qualities of 
Automatic Electric Company’s telephones 


‘TWELVE years of continuous service under the most 
severe conditions, and no need of repair or adjust- 
ment. This is the record of the telephone shown on 
the opposite page. 


Climatic and other service conditions in Hawaii are 
far from ideal, yet this telephone gave satisfactory 
service year after year without once being attended by 
a troubleman. 


That it withstood such a long period of service under 
such severe handicaps is ample proof of the excellent 
workmanship of Automatic ElectricCompany’s telephones. 


The telephones made by this company today are much 
superior in design, construction and performance than 
those of twelve years ago. They embody all the refine- 
ments and improvements made available through the 
intervening years of experience. 


Automatic Electric Company 


FACTORY AND GENERAL OFFICES: CHICAGO, ILLINOIS. 
BRANCH OFFICES IN ALL PRINCIPAL CITIES 


ASSOCIATED COMPANIES 


INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 


International Automate Seats Company, Ltd. Compagnie Francaise pour a — des Procédés Thomson- Houston 
ndon aris 


Automatic Telephone Mfg. Co., Ltd., Liverpool Automatic Telephones, Australasia, Ltd., Sydney 
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eral manager of the Louisville Home 
Telephone Co., Louisville: secretary, I. I. 
Kelley, Louisville. 

The 
John G. 


executive committee comprises : 

Stoll, Lexington: Dona'd Me- 
Donald, Louisville; A. S$. Nichols, Pa- 
ducah; L. B. Herrington, Louisville; and 
H. J. Cochran, of Maysville. 

Mr. Fisher’s paper, which presented sev- 
eral well taken points, follows: 

Proper Relations PRetween Utilities and 
the Publ’c—Anr Asset. 

“We cannot afford to have public utili- 
ties’ usefulness impaired—they must func- 
tion properly ; must have adequate 
rates; otherwise, the 


they 
efficiency of the 
property cannot be maintained. The mat- 
ter of adequate rates is only possible by 
You 
must convince the public, the powers that 
be, by presenting the facts. The day of 
evasion is past and such only bring dis- 
content and criticism. 

Public opinion is a powerful thing. In 


placing the facts before the public. 


the past, many public utilities have got 
themselves in bad, mainly on account of 
the “public be damned” policy. They sim- 
ply failed to recognize the importance of 
favorable public opinion. The “public be 
damned” policy has precipitated seme un- 
reasonable and drastic regulatory laws in 
many states that never would have been 
enacted had public antagonism against 
corporations not been aroused by detri- 
mental acts of the corporations them- 
selves, by unfairness to the public, an ar- 
rogant and overbearing administration of 
their affairs, and lack of proper consider- 
ation for the feelings of their patrons 
when rates and new operating rules were 
enacted. Tis true in many cases the cor- 
porations may have had the best of rea- 
sons for their acts, but the way it was 
done was what aroused feelings. 

Employes and representatives of corpo- 
rations exercise the 
for the public, re- 
sorting to practices that do not always set 
well. 

When public utilities were free from 
regulations they made rates to suit them- 
selves, perhaps some were fair and rea- 
sonable—and statistics show in many cases 
that they were fair—but utilities never 
bothered much to convince the public that 
they were fair. As a result, today many 
are under regulation of some character, 
either by commission or municipality, and 
the regulations are drastic in a great many 
cases, 


sometimes fail to 
proper consideration 


Moulded detrimental public opinion is a 
difficult thing to overcome. You may im- 
prove service and make many concessions 
but you are branded for years—the peo- 
ple are skeptical of public corporations. 

Take the telephone business when it 
has been mismanaged furnished 
bad service, or maintained a policy of un- 
fairness to its patrons. It must operate 
for years under the best management, 
with all fairness and consideration before 
it can live down prejudice. These are 


or has 
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DR. JEKYLL AND MR. HYDE. 
By Miss Anne Barnes, 


Traveling Chief Operator, lowa Independent Telephone Association, 


Des Moines, lowa 


| wonder why so many drivers speak in loud, harsh, commanding voices 


to their horses. 


It seems to me that the animals are alert to do their part. I 


do not believe that there are lazy horses these days, especially since most of 


them are now only used as work horses. 


harness, I believe that he is sick. 
must be to the poor animal. 


When a horse seems to lag in his 


If such is the case, think what a harsh tone 


I do not want to believe that there are so many hard-hearted drivers; 


instead, I am trying to believe that many of these drivers are kind at heart 
but they just forget the hard work these faithful animals accomplish for them. 
But drivers of horses are not the only people in the world who speak in 


loud, harsh, commanding tones. 


are speaking, but to other human beings. 
tance operators we meet on circuits ? 
harshest voices that I have ever heard came over toll circuits. 


How about ourselves ? 


Many people do, and it is not to animals they 


How about some of the long dis- 
Some of the 
Later, 1 have 


met the possessors of some of these voices and could hardly associate them 


with the voices. 


I attended a luncheon a year or two ago at which about 50 operators were 


present. Some one suggested that each one of us introduce herself to the 
group. Accordingly, the introductions started at one end of the table. Every- 
thing was moving along smoothly and politely until a soft voice said: 

“Miss Young, of Crystal City.” 

Several operators leaned forward and looked curiously at Miss Young. 


One of the operators said in an astonished tone: 


“What ! 


“Ves,” 


Are you the Crystal City toll operator ?’ 
smilingly answered Miss Young. 


“Well, I thought you would be a regular cat!” 


Poor Miss Young. 


Wasn't that awful? 
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undisputed facts that we all must realize. 

Public relation is, as the name implies, 
the maintenance of proper, cordial, fair 
and friendly relationship between the com- 
pany and the patrons it serves. 

No matter how good the service is, no 
iratter how fair its rules, no matter how 
reasonable its rates—if the administration 
of its business is tinged with harsh treat- 
ment toward its patrons, if its employes 
are impolite, insolent or lacking in cour- 
tesy in dealing with the public, such acts 
will surely and quickly get the company in 
bad. To be “in bad,” so to speak, not 
only costs money, it costs in energy, time 
and in many other ways. 

A utility that has the reputation for 
grasping, or of being harsh or unfair, has 
practically no many 
against even unwarranted and unjust at- 
tacks upon it by the public, who delight 
in making capital of one kind or another 
out of its weakness. It is a popular habit 





defense in cases 


for the public to rap a public corporation 
at the slightest pretense. 

There are many other reasons for the 
maintenance of proper “public relations,” 
but the few foregoing illustrations should 
suffice to put us on our guard, if we ex- 
pect to keep in the good graces of the 
public. 

When a utility puts into effect an in- 
crease in rates, it is second nature for the 
public to jump at conclusions and say, “It’s 





another hold up,” “Unfair,” “An Imposi- 
tion,” and so on. Here again we could 
have overcome much criticism had we 
acquainted our patrons with the reasons 
through proper publicity channels. 

We must be fair. If we are domineer- 
ing and overbearing in the administration 
of our affairs or inconsiderate of the feel- 
ings of our patrons, then any reforms 
made or any rates promulgated, no matter 
how reasonable, will very likely 
harsh and unjust to our patrons. 

Of course, we all admit there exists in 
every community chronic kickers and 
knockers who refuse to be satisfied, but 
the average citizen has reasoning powers 
and can be convinced that our views and 
methods are just if we go about it in the 
right way. 

“I think it of paramount importance to 
all public utilities that they capitalize on 
courtesy to and consideration for the wel- 
fare of the public, for without their good 
will you are not going to get very far. 

Take the public into your confidence to 
the extent at least of familiarizing them 
with your operating methods, the reason 
for charges, and other matters in which 
they are interested. Otherwise, they form 
false opinions, with the result that criti- 
cism is heaped upon our shoulders unjust- 
ly. It is said, and rightly so, that while 
courtesy costs nothing it is a valuable 
asset on the profit side of the ledger.” 


seem 




















What Is Y 


our Company Doing? > 





Chats About Company Doings. 
By Stanley R. Edwards. 

As a special service to St. Paul tele- 
phone subscribers, the Tri-State Tele- 
phone & Telegraph Co., is printing a full 
page road map of Minnesota in its winter 
directory which is to be delivered late this 
month. The map was prepared by engineers 
of the Minnesota Highway Commission 
for the particular purpose, minor towns, 
rivers, railroads, etc., being eliminated to 
avoid the congestion so apparent in many 
state maps in general circulation. 

If the idea meets with the approval! of 
patrons the company will probably con- 
tinue to print the map, having it brought 
up to date each succeeding issue. It will 
appear in the classified section of the di- 
rectory where it can be easily referred 
to and at the same time where it will 
enchance the value of that section as an 
advertising medium. 


Will Green, chief engineer of the United 
Telephone Co., Abilene, Kans., recently 
sent TELEPHONY the two photographs of 
poles reproduced on this page. 

The history of these poles is interesting. 

They were originally 6-inch, 25-foot 
Northern white cedar poles and were first 
set, untreated, by the Rock Island Rail- 
road in a telegraph line when its line was 
built between Norton and Colby, Kans., in 
Ik87-88. They were used in this line, 
being reset once or twice, until some five 
or six years ago when the telegraph line 
was rebuilt. 

When they were thrown out of the old 
line, they were bought by the Consolidated 
Telephone Co., and are now giving satis- 
factory service in the toll line between 
Oberlin and Colby. 

They are at present from 15 to 18 feet 
high, and as they were brush-treated with 
carbolineum before being set the last time, 
their appearances indicate that they will 
still give satisfactory service for some 
time to come in spite of having been in con- 
tinuous use for the past 55 years. 

Twice each month when the employes of 
The Interstate Utilities Co., of Spokane, 
Wash., receive their pay checks, a copy 
of the company’s little house organ, 
“Relay,” is attached to each check. 

The “Relay” is a four-sheet publication 
just about the same dimensions as a check. 
Each issue contains short, snappy items 
about “the doings” of various members of 
the Interstate company’s family in busi- 
ness, social, or family matters—and, as “a 
little laughter now and then is relished by 
the best of men,” some short jokes are 
sprinkled in. 

“In an organization which spreads over 
as much territory as ours necessarily does, 


one of our important problems is to keep 
everybody acquainted and talk well of 
each other,” says Frank R. Davies, assis- 
tant superintendent. “We believe it is an 
essential item in telephone service.” 


An example of loyalty and thoughtful- 
ness was seen by the Terre Haute, Ind., 
newspapers in the naming of a new ex- 
change unit of the Citizens Independent 


Incidentally, the Star pointed out that 
the extension of the local telephone sys- 
tem served to call attention to the gradual 
development of the city and its business. 
and the part the telephone has had in the 
community progress. 





The Illinois Telephone Association has 
published in booklet form the address, 
“The Art of Satisfying the Public,” de- 























These Northern White Cedar Poles Now in 


Were Originally in Rock Island R. 


Telephone Co. after Paul Dresser, the 
composer of “On the Banks of the 
Wabash.” The exchange, which will take 
care of 5,000 additional telephones, will be 
known as the “Dresser.” 

The Terre Haute Tribune tells how the 
idea came to Hart Farwell, president and 
general manager of the company. While 
in Chicago at the convention of the na- 
tional association, he attended the Inde- 
pendent Pioneers’ luncheon. When the 
orchestra played “On the Banks of the 
Wabash,” Mr. Farwell was deeply im- 
pressed by the whole-hearted response 
both from Indiana folk and those from 
other states. 

It occurred to him that the Citizen's 
company could add its bit to the Dresser 
memorial movement by giving that name 
to the new exchange. 

The Terre Haute Star published an 
editorial commending the telephone com- 
pany for its action to keep before the 
people every day the name of the city’s 
honored songster. 
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Toll Line Between Oberlin and Colby, Kans., 


R. Telegraph Line Built in 1887-288. 


livered by J. Howard Mathews, service 
engineer of the Illinois Commerce Com 
mission, Springfield, Ill, at the associa- 
tion’s convention in Peoria in October. 
Mr. Mathews’ paper was published in 
TELEPHONY of November 18 and was 
favorably commented upon by many man 
ugers, some of whom asked for reprint: 
on it in order to supply all their empleyes 
Copies of the booklet 
may be obtained at cost from Jay G 


with copies of it. 


Mitchell, secretary-treasurer of the Lllinois 
Telephone Association, Springtield, Ill 
The Southwestern Bell Telephone Co. 1s 
holding a series of meetings in the rural 
sections of Missouri at which the com- 
pany’s representatives meet the rural pat- 
rons and “talk telephone” with them in 
an effort to improve the service both for 
the rural patrons and the city subscribers 
who wish to communicate with them. 
Practical demonstrations in installing 
telephones and taking care of equipmnet 
are given during the conferences. The 
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rural subscribers maintain the lines and 
connections from the city limits to their 
homes and the company 
lines within the city. 


maintains the 


At a meeting in Monroe City, attended 
persons, a_ chart 
rural 


by about 250 showing 


the condition of the lines 
presented, which had been prepared fol- 
lowing a survey of the lines. The 
scribers thus enabled to see for 
themselves the reason, in many instances, 
for unsatisfactory service. 


Was 


sub- 
were 


From this chart, it was found that of 
all the lines running out of Monroe City, 
only one or two were giving the service 
they should, the trouble in many cases 
being due to improper repairs made on 
the lines, the wires being merely wrapped 
which 
causes them to rust and break the connec- 


or spliced instead of soldered, 


tions. It was also found that much new 
wiring was needed and the patrons were 
urged to place the ground rod at least six 
feet below the surface in order to get down 
to permanent moisture so that return con- 
nections in the transmission of messages 
might be assured. 

Considerable interest in the improve- 
ment of the rural telephone sefvice was 
manifested by patrons in attendance at the 
meeting, a large number expressing their 
intention of following out the suggestions 
made by the representatives of the com- 
pany in building new party lines and main- 
taining those already built. 

Those who have this work in charge 
are planning to continue making tests and 
studies of service conditions so that they 
may be able to tell how much the loss of 
transmission is reduced as a_ result of 
these conferences. 

As a social feature the girls of the 
Monroe City exchange served fruit punch 
to the visitors and patrons attending the 
meeting. 

How a community telephone system or- 
iginated and developed in Virginia between 
Sandidges and Forks of Buffalo was told 
in a recent newspaper dispatch. 

Early last spring several meetings of the 
_citizens in the neighborhood of Sandidges 
were called by County Agent O. B. Ross, 
to consider the project of installing a tele- 
phone system connecting with Ambherst 
and Lynchburg. On account of the high 
cost of materials it was deemed wise not 
to undertake to install such a system at 
that time, but following these meetings H. 
W. Myers at Forks of Buffalo and J. 
Bigby Davis, near Sandidges, decided to 
establish a private line connecting their 
two stores, both of these men being mer- 
chants. 

As soon as this individual line was com- 
pleted and giving entire satisfaction, a 


number of neighbors along the route de- 
cided they would like to join the system 
and induced Myers and Davis to install 
telephones in their residences. 


With this 
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small beginning, the lines have been con- 
tinued and other neighborhoods tapped un- 
til at this time there are 20 telephones in 
the system and approximately 15 miles of 
wire, 

The line runs from Ed. Sale’s residence 
to Forks of Buffalo, by Buffalo Springs to 











THE HUMAN RADIO. 


The Radio that has come into active 
use during the past year or more de- 
pends on an apparatus that will pick up 
the waves of vibrations produced by the 
sending station. These waves are of 
different lengths, and are “picked up” 
by “tuning in.” 

Have you ever stopped to think of 
yourself as a radio sending and receiv- 
ing station? It is what you radiate every 
day that is picked up by those who come 
in contact with you, face-to-face, or 
over the telephone. 

If the human radio sends out cheer- 
fulness, the waves of cheerfulness are 
picked up, amplified, and broadcasted 
with wonderful resuits. 

The “voice with a smile” is broad- 
casted from each of our central offices 
over the lines to our subscribers and 
has a very pleasing effect. 

Have you ever noticed how necessary 
persistence is to some individuals, who 
have in mind a desire for right activity 
and have the opportunity to broadcast 
that which should be received by those 
who “tune in” (employes who listen to 
instructions) and how steadily the send- 
er (instructor) must operate his human 
sending station in order that all may 
receive the waves of understanding and 
te guided thereby? This would not be 
necessary if all receiving stations (em- 
ployes) would “tune in” with a desire to 
receive (codperate). 

Whenever it is necessary to make 
changes in the force or in the rules and 
instructions, it is impossible to explain 
to each employe as to why the change 
was made. However, there is always a 
reason and a good one, and all changes 
are carefully considered with the object 
in view of fairness and justice to all, 
keeping in mind at all times the ultimate 
results, good service. 

Keeping this thought in mind, “tune 
in” at the beginning of each day to re- 
ceive and to broadcast codperation, 
courtesy, accuracy, and speed, and you 
will find at the end of the day that you 
have gathered to yourself in large quan- 
tities that which is priceless—content- 
ment and charity. (C. G. V.) 








Allwood and Pleasant View. By relaying 
messages at M. P. Gatewood’s store at 
Pleasant View, these communities are able 
to get into direct communication with all 
parts of the country. It is probable that a 
central office will have to be established 
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next spring if the line continues to grow 
as it has in the last few months. 

This system has been constructed on the 
and 


using one wire 


The line is giving com- 


government plan, 
a ground return. 

plete satisfaction and, needless to say, is 
a great convenience in these communities. 





A recent issue of the Savanna Times- 
Journal, Savanna, IIl., published this item 
right on the front page in bold face type, 
and boxed with a special border : 


Telephone Company Is Doing Public 
Service by Giving Fire Report. 


Did you ever take the telephone receiver 
from the hook immediately after the fire 
siren sounded ? 

Mavbe you did it this morning. If so, 
you only heard the operator repeat over 
and over again the location of the fire. 

Maybe you were in a hurry with your 
call, too, and lost your patience a bit when 
it was not put through. 

But there's a reason. 

Savanna has no automatic fire alarm 
system and only one man is continuously 
on duty at the fire station. The town is too 
small for more. But Savanna has a large 
and willing force of volunteer fire fighters. 
Every time the fire siren sounds these 
volunteers take the receiver down, get the 
fire location, and “beat it” to the spot. 

So next time there's a fire alarm, re 
member the telephone company is doing a 
community service, and an important one, 
by stopping all its regular service until it 
has given the volunteer fighters direc- 
tions. 


kk. R. Allen, 
Carroll 


general manager of the 


County Independent Telephone 
Co., is a strong advocate of publicity for 
telephone companies and practices what 
That for the 


prominence given whatever he sends the 


he preaches. is the reason 


newspapers. He has gained the confidence 
of the newspaper men and as they consider 
him “a regular fellow” he has no diffi- 
culty in “breaking into print.” 

Fred T. Burk, manager of the Fair 
House Dry Goods Co., of Tacoma, Wash., 
has proved without a doubt that goods 
can be sold to the housewife by telephone 
and without the customer seeing the goods, 
savs the Pacitic Telephone Magazine. 

For three days before a recent sale was 
to take place he advertised in the local 
papers that he was to have a telephone 
sale, describing each article to be 
He also had his window very neatly ar- 
ranged with articles to be on sale. 

On the morning of the sale he had a 
small table placed in the window with a 
desk set installed on it for the use of the 
young lady who was to take the orders 
that came in. 

On interviewing Mr. Burk, he said: “It 
was a success in every way; we had 93 
sales and, as you know our store being 
a strictly cash store, all telephone pur- 
chases were sent out C.O.D. and not one 
of the 93 was refused or returned. At 
some future date we are planning to 
elaborate upon this kind of sale.” 


sold. 
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New French 
Telephone DryCell 


Meets Every lest 


trench Telephone Dry Cells have always been noted for full rated 
strength, long life under heavy operating conditions, negligible 
losses when idle. Improvements in manufacturing processes have 
enabled French experts to surpass all previous achievements on 
these points. 











French Telephone Dry Cells are unusually uniform—whether you 
buy one cell or a whole carload you get the same measure of 
service per cell. That means if two cells do a certain part of your 
work one time, you can count on any two other French cells to 
perform the same work for the same length of time. 


This steady perform: ince is not merely a matter of opinion. It is 
the consistent experience of careful, hard-headed telephone execu 
tives all over the country, who insist on a full dollar’s worth of 
service for every dollar invested in batteries. These men have 
convinced themselves over a period of years that French quality 
and French uniformity make standardization on French Batteries 
a profitable policy. 


French Battery & Carbon Co. 


Madison, Wisconsin 


Chicago Atlanta Dallas Denver Kansas City Minneapolis New York 
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Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 






Companies—Decisions of Courts in Matters of Interest to Public Utilities 


and Actions of City 









Northwestern Bell Case Before 
Federal Judges in Nebraska. 
The application of the Northwestern 
Bell Telephone Co. for an order restrain- 
ing the Nebraska State Railway Commis- 
sion from putting into force on January 
1 its order reducing exchange rates 10 
per cent was heard at Omaha Monday, 
December 18, by Circuit Judge Lewis and 
District Judges Munger and Woodrough 
of the federal bench. The company asks 
permission also to put in its own schedule 
of rates, which will be to continue the 
present exchange rates and adopt the in- 
creased toll and private branch exchange 
rates contained in the commission order. 
The hearing was confined entirely to 
the question of whether the company is 
entitled to the injunction asked for. A 
denial of this would not prevent it from 
going on and presenting its case on its 
merits. Its prayer is that it be given 
returns which will enable it to pay 8 per 
cent dividends. This means a 25 per cent 

increase in exchange rates. 

The testimony for both sides, as is 
customary, was confined to affidavits, and 
the presentation of these was followed 
by arguments. The court limited the 
time for the latter. The company testi- 
mony sought to raise several important 
issues. Through its president, W. B. T. 
Belt, it sought to show that its affairs 
are in the hands of competent and 
trained men who are managing it eco- 
nomically, and that for the last five years 
it has been restricted in its earning 
power to less than *a_ reasonable rate. 
This raised the issue of confiscation and 
economical management. 

Upon these questions the commission 
submitted affidavits of Commissioners 
Browne and Taylor, Expert Powell and 
others to show that the company is at- 
tempting to narrow the period for com- 
puting returns to those lean years, where- 
as the commission must make rates for a 
long period. 

On the matter of economical manage- 
ment it was urged that the company re- 
ports show an increased expense per sta- 
tion at a time when other Bell companies 
in other states are showing decreases, and 
when the Lincoln company, in the same 
state and operating under similar condi- 
tions, has cut costs materially, and that 
upon the basis of the predictions of fu- 
ture growth, as made by the Bell officials 
in their affidavits, the prophesies of the 
commission are measurably fulfilled. 

The commission also submitted aff- 


davits to the effect that other subsidiaries 
of the Bell had been floating bonds at 5 





and 6 per cent and stock at 6 and 7 per 
cent. This was in opposition to one of 
Vice-President Guy H. Pratt, who said 
that the company was dependent upon 
sales of stock for the financing of addi- 
tions and betterment, and that to secure 
money it must offer as good returns as 
other available investments in this section. 

He said that farm mortgages, which 
are robbed of any such hazard as at- 
taches to telephone investments, are 
bringing 6 and 6% per cent, and that the 
company has been paying 8 per cent on 
notes. Its borrowed money, he says, rep- 
resented 30 per cent of its investment. It 
has paid as high as 10 per cent. 

The commission takes the ground that 
the 6.6 per cent that it said a readjust- 
ment of expenses and future business 
would return on the original cost, is a 
fair rate of return, and that it will be 
increased to proportions in the future 
that will make an entirely reasonable 
return. 

The company presented affidavits of 
various officials covering the value of the 
plant in use, which it says is $22,000,000, 
which is about $5,000,000 more than the 
book cost. This represents appreciation 
since its construction. They also pre- 
sented a number of intricate calculations 
in which toll and exchange were sep- 
arated, and also intrastate and interstate 
tolls, with the object of showing that 
under any distribution of return the per- 
centage falls below 4 on values. 

The commission sought to answer some 
of the figures of present and possible 
future returns by showing that on the 
separations made, an excessive return 
would be made on toll property. It was 
also pointed out that to increase rates to 
the & per cent return basis would create 
an intolerable condition. Grand Island, 
the same size as Hastings, would pay 
more than 50 per cent more than the Lin- 
coln exchange at the latter city, and 
within 50 cents of the Lincoln rate; and 
that Omaha business rate would be in- 
creased to $11.75, a prohibitive figure. 


Georgia Companies Seek Larger 
Share of Tolls from Bell. 

Independent telephone companies of 
Georgia on December 6 presented to the 
railroad commission a petition for an in- 
creased share of the tolls on long distance 
traffic jointly handled by them and the 
Southern Bell Telephone & Telegraph Co. 

The Independent companies are now re- 
ceiving, it was claimed, an average of 15 
per cent of the tolls on outgoing business 
and 3 cents per message of any length on 
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Councils Relative to Franchise, Rates and Service 


incoming business. They asked the com- 
mission to give them 40 per cent of the 
tolls on outgoing business and 5 cents per 
message on incoming business. 

Attorneys Hunt Chipley and Sanders 
McDaniel, representing the Southern Bell, 
asked for a postponement of the hearing. 
They contended that the commission 
should first prescribe the percentage of 


. division and then have a hearing from 


the Southern Bell and the Independents. 
The commission recessed to consider these 
contentions and decided to go on with the 
hearing. 

The companies taking part in the peti- 
tion are those of Hawkinsville, Bowen, 
Douglas, Washington, Milledgeville, 
Statesboro and McRae. They are repre- 
sented by Attorney J. Prince Webster, of 
Atlanta. 





Pennsylvania Merger Held to Be 
Legal by Superior Court. 

The superior court on December 14 
affirmed the ruling of the Pennsylvania 
Public Service Commission relative to the 
merger of the Bell Telephone Co. of 
Pennsylvania with the Pittsburgh & Al- 
legheny Telephone Co., and others, by dis- 
missing the two appeals of James E. 
Mitchell, intervener. 

The appeal questioned the constitution- 
ality of the act of 1921 relating to the 
acquisition and control of one telephone 
company by another. The superior court 
upheld the act in an opinion by Judge 
Keller, who declared the situation in this 
case must be considered just as if the 
Pittsburgh & Allegheny company never 
had been incorporated as a telegraph com- 
pany, but had been chartered as a telephone 
company by legislative authority and 
always existed as such. 

In the absence of proof that there was 
no essential difference between any tele- 
graph company and a telephone company, 
the opinion said, there was no constitu- 
tional objection to the legislature per- 
mitting a telegraph company to buy a 
competing telephone line or vice versa, any 
more than there is against a telephone 
company buying a competing telephone 
line. The court held it could not write 
the word “telephone” into the constitution. 

One telephone company actually engaged 
in the telegraph business, it was stated, 
might purchase or acquire a competing 
telegraph line by having the latter accept 
the provisions of the act of July 22, 1922, 
become a telephone company and then sell 
its line to its competing rival. 

The appeal of the public service com- 
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at Cost 


Fr. a Policy 


Of Lynton T. Block & Co. is to 
issue the most satisfactory and com- 
prehensive insurance to be had any- 
where— 





Furnishing absolute protection 
at cost 


Embodying all the standard 


features and more 


Covering special classes and se- 
lected risks 


Selling at established rates 











Returning savings at the end of WORKMEN'S COMPENSATION 
the policy period, depending EMPLOYERS’ LIABILITY 
a PUBLIC LIABILITY 
ilies a ae ee TEAMS LIABILITY 
not equalled elsewhere CONTRACTORS’ LIABILITY 
; ; ‘ ELEVATOR 

It is an honest policy, carried out in PLATE GLASS 

an honest way and gives a square 

deal under all conditions. AUTOMOBILE 


This forms the creed of every mem- 
ber of the organization and has 
built up the reputation of Lynton T. 
Block & Co. until it is one of the 
best and most favorably known in 
the Mississippi Valley. 




















LYNTON T. BLOCK & CO. 


Underwriters of 
Insurance at Cost 


Utilities Indemnity and Fire Exchang*s 
Employers Indemnity Corporation 


Chamber of Commerce Bldg. 
ST. LOUIS, MO. 
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mission was held to be a necessary req- 
uisite to the procedure and it could be 
taken for granted that no _ colorable 
scheme to evade the constitution would be 
approved by it. 


Patrons Want Pacific Bell Ex- 
change—Independent Denied. 

The California Railroad Commission 
issued an order on December 7 denying 
the petition of the Kerman Telephone Co. 
for a rehearing in the proceeding in which 
the commission had refused to grant the 
company authority to operate in the town 
of Biola. 

It was pointed out by the commission 
that some 79 residents had petitioned the 
Pacific & Telegraph Co. to 
install a local exchange in their commu- 
nity, eight of the petitioners being sub- 
scribers of the Kerman exchange. 

The Pacific Bell signified its willingness 
to establish a local exchange and to reim- 
burse the Kerman company for extensions 
which it had made into the Biola terri- 
tory and which the Pacific Bell could use. 


Telephone 





Advanced Rate Schedules of Two 
Missouri Companies Continued. 
Through supplemental orders entered on 

December 13 by the Missouri Public Serv- 
ice Commission, the New London Tele- 
phone Co., of New London, and the Madi- 
son Telephone Co., of Madison, were 
given authority to continue using increased 
rate schedules previously granted. 

The New London company was granted 
an increase in rates on October 14, 1920, 
and the Madison company on September 
16, 1919, both of which schedules were 
subsequently continued but were due to 
expire on January 1, 1923. 

Missouri Rates Up to United 
States Supreme Court. 
Telephone rates in Missouri were at 
issue in the United States Supreme Court 
on December 8 in the case brought by the 
Southwestern Bell Telephone Co. against 
the Missouri Public Service Commission. 
The rates were attacked on the ground 

that they were confiscatory. 





Omaha Hotels “Explain” 10-Cent 
Charge for Local Calls. 

The Nebraska State Railway Commis- 
sion has taken up with the Northwestern 
Bell and with some of the large hotels of 
Omaha, the question of stopping the 
anti-telephone company agitation that the 
proprietors of the latter have been foster- 
ing. 

When the commission issued its order 
putting into effect a number of new rates 
in Omaha for the purpose of increasing 
the company’s revenue at points where 
it was thought it was entitled to charge 
more, it gave the hotels an optional sched- 
ule on local calls. 

The order provided that, if the hotel 
proprietor desired, he might continue the 
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present rate of 5 cents a call, with the 
proviso that he should have but 25 per 
cent of the toll, but that he should not 
undertake to guarantee any definite 
amount to the telephone company in the 
way of revenue. He was also given the 
privilege of putting in a 10-cent charge, 
taking half for himself and guaranteeing 
a certain amount to the company. 

It has come to the attention of the com- 
mission that several of the larger hotels 
have affixed to the rate card in each room 
what they call an explanation of why 
they are compelled to charge 10 cents for 
local calls. This informs the hotel patron 
that it is all the fault of the company 
that the rate has been doubled, and that 
the hotel man “regrets” that he has no 
other choice in the matter than to make 
this charge. 

Commissioner Browne says the state- 
false, and that the commission 
will insist upon the hotel company telling 
the truth about it, if it attempts to ex- 
plain to customers, which will be that it 
prefers 50 per cent commission on the 
toll charge to 25 per cent. The telephone 
company will be given sufficient power to 
compel compliance with the facts. 


ment is 


Ohio Commission Fixes Lower 
Rates Than Asked by Company. 
The rates proposed by the Pomeroy & 

Middleport Telephone Co., of Pomeroy, 

were refused by the Ohio Public Utilities 

Commission on December 8. Instead, a 

slight increase—10 cents a month on each 

class, which the commission claimed was 
sufficient to make the company’s return 

5.95 per cent—was allowed. 

The new schedule, which becomes effec- 
tive January 1, follows: 


Business : 
ES a.05a5acdenedesanwwanwd $3.75 
ee rrr eee 2.75 
Residence : 
SNE Scio hcin ons mals arene ere 2.20 
I iia eukibadecignteaae 1.70 
Rural: 
NR sh Faia das 2 ay at eget es 2.20 
PE: = oi arnaksuaaucdexsaneeees 1.95 


Complaint Dismissed When Com- 
pany Improves Its Service. 


The complaint of eight rural  sub- 
scribers as to the service of the LaCrosse 
Telephone Co., of LaCrosse, was dis- 
missed by the Wisconsin Railroad Com- 
mission on December 11. 

The complaint was filed last April and 
the hearing held in June. The sleet 
storms during February impaired the 
service to a great extent and the com- 
mission was of the opinion that they 
were the primary cause of the complaint. 
However, since the hearing the company 
has made many improvements and the 
lines are now in a much better condition. 

The company kept check on the im- 
provement in service and the way in 
which the complainants received it by 
sending out a series of post cards shortly 
after the hearing, with the request that 
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one card be returned each week with a 
statement regarding the quality of the 
service. Under date of September 15 all 
parties, with the exception of one who 
rendered no report, declared the service 
to be satisfactory. 

The commission on September 29 ad- 
dressed a letter to each complainant re- 
report on the services ren- 
the eight parties addressed, 
One reported the service as 
“fine” and the other two as “better and 
improved.” In the absence of reports 
from the others, the commission assumed 
that the service was satisfactory and dis- 
missed the complaint. 


questing a 
dered. Of 
three replied. 


Mutual Company Unable to Col- 
lect—Commission Makes Rules. 
In order to expedite the collection of 

rentals, the Perry Mutual Telephone Co. 
was authorized by the Rail- 
road Commission on December 11 to 
place in effect a series of rules and to 
establish a net charge of $1.50 a month, 
applicable to stockholder and non-stock- 
holder alike. 

The company had no rules covering the 
payment of rentals and its by-laws made 
for the adoption of such 
rules by the board of directors. Many 
of the subscribers were delinquent in the 
payment of rentals and it was necessary 
to get a ruling from the commission for 
the enforcement of reasonable rules and 
penalties. 


Wisconsin 


no provision 


Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

December 7: Application of Kerman 
Telephone Co. for a rehearing in the 
proceeding in which the commission for- 
merly refused to allow the company to 

operate in the town of Biola, denied. 

December 9: Permission requested by 
Mrs. G. Guerra, owner of the Cambria 
Telephone Co., which operates in San Luis 
Obispo county, to sell the company to 
J. R. Fort, an electrical engineer. The 
petition declares that Mrs. Guerra is not 
financially able to make the improve- 
ments required by the commission. 

December 12: Petition filed by Kenneth 
Lyford, of Burlingame, for an order re- 
quiring the Pacific Telephone & Telegraph 
Co. to render him telephone service at his 
home. 

GEORGIA. 

December 6: Application filed by seven 
Independent companies for increased share 
of tolls on long distance calls handled 
jointly by them and the Southern Bell 
Telephone & Telegraph Co. 

ILLINOIS. 

October 18: Order entered suspending 
until May. 3, 1923, operation of proposed 
schedule of rates for service by St. Paul 
Telephone Co. in St. Paul and vicinity. 

October 18: Operation of proposed in- 
creased rates of Jasper County Telephone 
Co. for service in Newman, Rose Hill 
Bogota, Pugh, St. Marie, West Liberty, 
Willow Hill and Yale, suspended until 
February 22, 1923. 

October 18: Order entered suspending 
until March 2, 1923, operation of proposed 
increased rates for service by Plymouth 
Farmers Switchboard Co. in Plymouth. 

October 1&8: Revised rate schedule 
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“INDIANA”? 


TELEPHONE AND 
TELEGRAPH WIRE 












PROVEN BEST BY TEST 


Time and the aid of America’s foremost 
engineers, have enabled us to develop and 
manufacture the highest grade wire known to 
the trade. It is greatest in conductivity and 
lasting qualities, due to the superior quality of 
material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 





Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra 


STEEL STRAND : 
High Strength Grades. 
HANDLED BY MOST JOBBERS 
MANUFACTURED BY 
INDIANA STEEL & WIRE CO. 


MUNCIE, INDIANA 






Note Protection at Corners [ 


Blake Insulated Staples 


Unequalled for telephone and bell 
wiring. The fibre insulation pre- 
vents troublesome short circuits 
and grounds. 





4 Sizes Pat. Nov., 1900 


Write for Samples 


Blake Signal & Mfg. Co. 


BOSTON. MASS. 


Bonitas for Strength 


Send for a Sample 
of Bonita Aerial 
Cable Rings and see 
wherein they get 
their rigidity. 


CAMERON APPLIANCE CO. 
EVERETT, MASS. 
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This Man Doesn’t Care 
How Hard the Wind Blows 


He knows that his ‘*Turner’”’ 
“MASTER” Blow Torch 
will hold its flame. 






SudCtTeePELT 





The ‘Hot Spot Hump” 
and the Flared Air Inlet 
make sure of a steady hot 
flame under all conditions. 


Let us tell you why. 
Send for circular. 


(Seer) 


WILLOW ST. 





District Representatives 
Rice-Hitt Co., 709 Mission St., San Francisco, Calif. 
Rice-Hitt Co., 1427 L. C. Smith Bldg., Seattle, Wash. 
Rice-Hitt Co., 417 Hibernian Bldg., Los Angeles, Calif. 
A. H. Deveney & Co., 4th National Bank Bldg., Atlanta, Ga. 
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IPUC 2, fiied by Hume “elephone Co. 
for service in Brocton. 

October 19: Approval given to sale by 
Murphysboro Telephone Co., of Murphys- 
boro, to the Creal Springs Mutual Tele- 
phone Co. of the telephone system and toll 
lines at Creal Springs, for $900. 

October 19: Complaint of Merchants 
Association of Lockport vs. Illinois Bell 
Telephone Co., as to service and rates of 
the telephone company at Lockport; dis- 
missed, cause of complaint having been 
satisfied. 

November 8: Order entered permitting 
the Mt. Carroll Mutual Telephone Co., of 
Mt. Carroll, to discontinue on or before 
November 15, all telephone service in the 
territory of the Carroll County Indepen- 
dent Telephone Co., of Savanna, and to 
Farmers Oakton Mutual Telephone Co. or 
to George Wolfe. 

November 9: Agreement dated Septem- 
ber 6, 1922, between C. B. & Q. R. R. Co. 
and the Bureau County Independent Tele- 
phone Co., of Princeton, for an under- 
ground ‘telephone line crossing near Zear- 
ing; approved. 

November 9: Approval given to agree- 
ment dated July 27, 1922, between C. B. & 
Q. R. R. Co. and DeKalb County Tele- 
phone Co., of Sycamore, for a telephone 
line crossing near Hinckley. 

November 9: Order entered approving 
sale by Eminence Mutual Telephone Co. 
of all its property to the Baker Telephone 
System, for the sum of $2,400. 

November 9: Ordér entered approving 
sale of the Camp Point property of the 
Mann Telephone Co., of Bushnell, to the 
Camp Point Telephone Co., for $10,000; 
latter company authorized to operate in 
the Camp Point territory, and allowed to 
issue $10,000 aggregate par of its capital 
stock, 

November 9: Order entered approving 
purchase by the Wabash Valley Telephone 
Co., of Paris, of $2,500 principal amount 
of first refunding mortgage gold bonds 
and $2,500 par value of 7 per cent pre- 
fered stock of the Kinloch-Bloomington 
Telephone Co., of Bloomington. 

November 9: Kinloc h-Bloomington 
Telephone Co., of Bloomington, authorized 
to execute and deliver its first refunding 
mortgage or deed of trust, dated January 
15, 1923, to the Continental & Commercial 
Trust & Savings Bank, of Chicago, to 
secure $500,000 aggregate principal amount 
of its first refunding mortgage gold bonds; 
also to issue and sell $250,000 aggregate 
principal amount of its first refunding 
mortgage gold bonds, at the rate of 6 per 
cent per annum; also to issue and sell 
$250,000 aggregate par amount of its first 
refunding mortgage gold bonds, at the 
rate of 6 per cent per annum; also to issue 
and sell $256,000 aggregate par amount of 
its 7 per cent preferred capital stock. 

November 9: Rock River Telephone 
Co., of Rochelle, given permission to exe- 
cute and deliver its first mortgage or deed 
of trust, dated November 1, 1922, to Thos. 
M. Keegan, of Rochelle, to secure the 
issuance of bonds thereunder in aggregate 
principal amount of $30,000. 

November 9: Approval given to sale 
by the Johnson County Mutual Telephone 
Co., of Vienna, to the Murphysboro Tele- 
phone Co., of Murphysboro, of all the 
property described in the order, for the 
sum of $15,976. 

November 9: Order entered resuspend- 
ing until May 25, 1923, rate schedule 
IPUC 2 of the Canton Home Telephone 
Co. for service in Canton. 

November 9: New rate schedule filed 
by Plymouth Farmers Switchboard Co. 
for service in Plymouth. 
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December 12: Order entered suspend- 
ing until March 30, 1923, operation of 
proposed advanced rates of Vermilion 
County Telephone Co., of Danville. 

INDIANA. 

December 13: Protest filed by residents 
of Washington, Oregon, Owen and por- 
tions of Utica, to the action of the Indiana 
Bell Telephone Co. seeking to have the 
rural subscribers purchase the rural lines 
and connect with the Bell company on a 
switching basis. 

KANSAS. 

November 23: Kansas City Telephone 
Co. authorized to sell $3,000,000, face 
value, of bonds issued under an indenture 
of trust dated July 31, 1918, and now in 
the hands of trustee for refund purposes. 

December 6: Authority given Kansas 
City Telephone Co. to continue increased 
rates granted April 25, 1922, for its ex- 
changes in Kansas City and Rosedale. 

December 7: Sharon Telephone Ex- 
change given permission to discontinue 
free service to the, towns of Medicine 
Lodge, Hazelton and Nashville; instructed 
to apply standard to}. rates. 


MINNESOTA. 

December 26: Hearing to be held in 
Blue Earth on the application of the Blue 
Earth Valley Telephone Co. for authority 
to change its schedule of charges for 
rural switching service. 


Missouri. 

December 13: New London Telephone 
Co., of New London, authorized to con- 
tinue using the schedule of increased rates 
granted October 14, 1920, and by subse- 
quent orders extended for the temporary 
period ending January 1, 1923. 

December 13: Permission granted Mad- 
ion Telephone Co., of Madison, to reéstab- 
lish increased rate schedule which is due 
to expire January 1, 1923; schedule was 
criginally authorized September 16, 1919, 
and subsequently continued for temporary 
periods. 

December 13: R. E. Mortemeyer given 
permission to sell to Paul A. Smith the 
Willard Telephone Co., with exchanges at 
Willard and Cave Springs. 

December 14: Hearing held at St. Jo- 
seph on application of the Andrew County 
Mutual Telephone Co. for permission to 
increase rates for service in Amazonia, 
Avenue City, Bolckow, Rosendale, Whites- 
ville and Rochester. 

December 19: Hearing held at Jefferson 
City on citation order issued to Bolivar 
Telephone Co., of Bolivar; Buffalo Tele- 
phone Co., of Buffalo; Farmers Mutual 
Telephone Co., of Bolivar; and South- 
western Bell Telephone Co. to show cause 
why a toll line should not be constructed 
— maintained between Bolivar and Buf- 
alo. 


NEBRASKA. 

December 11: Application filed by the 
Wolbach Telephone Co. for permission to 
apply gross and net rates in the interest 
of better collections. 

December 11: Complaint filed by the 
Fremont Stock Yards & Land Co. against 
the Northwestern Bell Telephone Co., 
challenging the right to collect certain 
additional charges. 

December 13: Complaint filed by Wil- 
liam Gray, of Lincoln, against the Lincoln 
Telephone & Telegraph Co., alleging un- 
satisfactory service. 

December 13: Application of the Ponca 
Telephone Co., of Verdel, for permission 
to increase the spread between gross and 
net rates from 25 cents to 50 cents denied, 
the commission finding it inadvisable to 
change a standard arrived at after a care- 
ful study of the conditions involved. 
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NortH Dakota. 

November 27: Application filed by Dan- 
zig Telephone Co., of Danzig, for shorter 
hours of service. 

November 27: Petition filed by Langdon 
Telephone Co., of Langdon, for authority 
to reduce rural rates. 

November 29: Application filed by Bow- 
den Telephone Co., of Bowden, for per- 
mission to increase switching charges. 

December 5: Milnor Rural Telephone 
Co., of Milnor, granted authority to ex- 
tend existing rural lines. 

December 6: North Dakota Independent 
Telephone Co., of Fargo, and Sharon 
Rural Telephone Co. given authority to 
buy and sell certain properties. 


OHIO. 

December 7: Sidney Telephone Co., of 
Sidney, authorized to place in effect in- 
creases ranging from 25 cents a month on 
residence telephones to 50 cents on busi- 
ness telephones; the company wanted 
increases ranging from 50 cents on resi- 
dence to $1.00 on business stations. 

December 7: Application filed by Ohio 
Bell Telephone Co. for authority to sell 
its property at Millersport to the Buckeye 
Lake Home Telephone Co., of Baltimore. 
The Millersport council has advised the 
commission that it will approve the trans- 
fer on condition that the patrons are given 
free service to Lancaster, Thurston, Pleas- 
antville, Basil, Baltimore, Thornville, 
Hebron, Kirkersville and Pataskala. 

December 8: Proposed advanced rate 
schedule of Pomeroy & Middleport Tele- 
phone Co., of Pomeroy, refused but a flat 
increase of 10 cents a month on all rates 
granted. 

December 14: Hearing on the protest 
of the city of Toledo against the proposed 
increased rates of the Ohio Bell Telephone 
Co. for service in Toledo, postponed from 
this date to February 13, on application of 
the city, which represented that an ap- 
praisal of the company’s property—now in 
progress—will not be completed for 60 
days. 

December 2(): Hearing held at Dayton 
on application of Ohio Bell Telephone Co. 
for authority to increase rates in that city. 

OKLAHOMA. 

December 7: Application filed by Wa- 
tonga Telephone Co., of Watonga, for 
permission to construct a copper metallic 
toll circuit connecting Watonga with 
Geary, or for an alternative order requir- 
ing the Geary Telephone Co. to construct 
and maintain half of such a line. 

PENNSYLVANIA. 

December 9: New rate schedule, to be- 
come effective January 1, filed by Cleona, 
Bismarck & Fontana Rural Telephone Co., 
of Cleona, providing higher charges for 
individual and six-party lines, extension 
stations and bells, gongs, exchange line 
mileage and extension line mileage. 


WASHINGTON. 

December 18: Hearing held at Olympia 
on valuation reports of Pacific Telephone 
& Telegraph Co. and Home Telephone & 
Telegraph Co., of Spokane. 

WISCONSIN. 

December 11: Complaint of S. P. 
Merkle and seven other rural patrons as 
to the service of the LaCrosse Telephone 
Co., of LaCrosse, dismissed. 

December 11: Lisbon Telephone Co., 
operating in Sussex and Templeton, au- 
thorized to increase its local and rural 
rates, effective January 1. 

December 11: Perry Mutual Telephone 
Co. permitted to establish certain rules 
regarding collection of rentals; also to 
establish a rate of $1.50 a month for stock- 
holders and non-stockholders. 
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Personal and Biographical Notes 





Minor Corman, one of the best known 
Independent telephone men of the South, 
has decided to turn his attention to farm- 
ing, according to a letter received from 
him by TELEPHONY. 

He says: “I have been a subscriber to 
TELEPHONY for a number of years and as 
long as I was in the telephone business 
felt it was a necessity. Now that 1 am 
a real dirt farmer, I am going to lay the 
telephone business aside for a while at 
least. 

“Let me say that I have enjoyed TELE- 
pHoNy for many years and my opinion 
is that no telephone man should be with- 
out it on his desk.” 

For 11 years Mr. Corman was connect- 
ed with the Central Home Telephone & 
Telegraph Co. of Louisville, Ky., of 
which he was general superintendent 
when he resigned in 1920. 

Since that time he has been interested 
in the Shelby County Telephone Co. of 
Shelbyville, Ky., and more recently iden- 
tified with the sales force of the Kel- 
logg Switchboard & Supply Co. 

Mr. Corman’s many friends in the tele- 
phone business wish aim success in his 
new occupation and hope some day to see 
him back in the telephone field. 

J. W. Hutton, formerly of Kansas 
City, Mo., has succeeded A. J. Adams, 
who resigned as manager of the Lucas 
County Mutual Telephone Co., of Chari- 
ton, Iowa. Mr. Hutton took charge De- 
cember 1. 

O. M. Krans, former manager of the 
Greensburg, Ind., telephone company, has 
recently taken the position of manager of 
the Winnebago County Telephone Co., 
with headquarters at Rockford, Ill. Mr. 
Krans has had several years’ experience 
in the telephone business. 


W. D. Knowles, for many years plant 
superintendent of the National Telephone 
& Electric Co., of Clinton, IIll., has been 
named district manager to succeed C. W. 
Bowling, who recently resigned to engage 
in his own business. 


Obituary. 

‘Thomas J. Shufflin, of Butler, Pa., 
promoter of the Peoples Telephone Co., of 
Butler, member of the firm of Shufflin & 
Green, president of the Butler County 
General Hospital Association, former 
member of the old borough council, and 
for more than 30 years actively engaged 
in business enterprises in the Butler dis- 
trict, died Saturday, December 16, after a 
few days’ illness. Death was due to acute 


inflammation of the heart muscles. 

His death came as a shock to the mem- 
bers of his family, his friends and many 
business associates, many of whom were 





not aware of his serious illness. Mr. 
Shuffiin was on the streets on Wednesday, 
December 13, and at his office, and while 
apparently not in the best of health, did 
not complain of illness. 

Mr. Shufflin was born December 7, 1855, 
N. X. 


career in 1878 in Bradford, Pa., where he 


in Arcade, He began his business 
engaged in a contracting and tank-building 
In 1885 he located in Chicora, 
Butler county, where he engaged in the 
same line of business. 

The following year he removed to 
3utler and established the business now 
conducted by the firm of Shufflin & Green. 
The firm was first known as Shufflin & 
Moran. After the retirement of Mr. 
Moran, William H. Green became a mem- 


business. 


ber of the firm, which carried on an ex- 
tensive business in wooden oil tanks. 

Mr. Shufflin embarked in the telephone 
business in 1893, when he was associated 
with J. H. Forsythe, of Butler, in con- 
structing an Independent telephone line 
from Butler to Glade Mill, during the oil 
excitement in the southern part of the 
county. The Butler terminal of the line 
was at Mr. Shufflin’s office. 

Subsequently he helped organize the 
company and built the plant of the Peo- 
ples Telephone Co. of Butler. He was a 
director and treasurer of the company at 
the time of his death. He was also one 
of the organizers and a director of the 
Pittsburgh & Butler Telephone Co., which 
built a toll line between the two cities, 
connecting the Independent telephone sys- 
tem of Pittsburgh with Butler. 

He had a prominent part in the organ- 
ization of the Western Pennsylvania In- 
dependent Telephone Association and was 
instrumental in building up the Indepen- 
dent telephone system which now covers 
the greater part of Butler county. 

Mr. Shufflin was active in the organiza- 
tion of the United Independent Telephone 
Association of America and was elected its 
treasurer at the initial meeting at Pitts- 
burgh, Pa., January 16, 1913. When this 
organization was absorbed in the Indepen- 
dent Telephone Association of America, 
which was organized in Chicago, October 
19, 1913, he became a director of the new 
association. He*was active in this associa- 
tion until it was merged, in December, 
1915, with the old National Independent 
Telephone Association to form the United 
States Independent Telephone Association. 


In addition to his duties in connection 
with his private business and with his 
various telephone enterprises, Mr. Shufflin 
took an active part in local civic and 
philanthropic affairs. He was a Democrat 
in politics. He was a member of various 
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local boards of commerce and _ boards 
of trade organized in the past 25 years, 
president of the Butler County General 
Hospital Association for 24 years, a mem- 
ber of the building committee of the new 
memorial hospital, a member of the 
Knights of Pythias, B. P. O. E., and 
Knights of Columbus. 

Besides his widow, Mr. Shufflin leaves 
four brothers and two sisters. 

Alfred Bratt, for a number of years 
president of the Monroe Telephone Co., 
with headquarters at Genoa, Neb., died re- 
cently, at the age of 68 years. Mr. Bratt 
had been ailing for a number of months. 
He had lived in the state 40 years, and had 
spent 30 of them at Genoa. 

Some 15 years ago he became interested 
in the telephone business. A number of 
friends and neighbors had invested some 
money in the enterprise, and from small 
beginnings it had spread over three coun- 
ties, serving six small but substantial 
Mr. Bratt had been a careful and 
successful business man, and as the com- 
pany had reached the point where execu- 
tive ability and management were neces- 
sary he undertook the task. 

Later he and his brother, John P. Bratt, 
of Lincoln, purchased exchanges at Albion 
and Oretto, and in the course of time the 
chief ownership came to be rested in them. 
Mr. Bratt was a tireless worker, and per- 
sonally superintended much of the recon- 
struction. This had been largely finished 
when he was taken ill. 


towns. 


Under his management the company be- 
came one of the large Independent prop- 
erties of the state, and serves over 3,000 
subscribers. His son, H. C. Bratt, is sec- 
retary of the company and will succeed 
him in the management. Mr. Bratt was 
a man of considerable means. He leaves 
a son, five daughters, three brothers and a 
sister. 

Ernest J. Renz, a pioneer in Indepen- 
dent telephony, passed away at his home 
in Albia, Iowa, Tuesday, December 12, 
1922, after a brief illness with pneumonia. 
Funeral services were held at his late 
residence December 14 and _ interment 
made in the Albia cemetery. 

Mr. Renz was born in Ottumwa, Iowa, 
in 1877. He entered the telephone business 
in 1898 in Albia where he successfully 
built up and developed a modern telephone 
system. In 1909 he was made president and 
manager of the Albia Home Telephone 
Co. He was an active member on the 
board of directors of the Albia commer- 
cial organization. 

E. J. Renz was one of the most well 
known and popular Independent telephone 
men in Iowa and his many friends received 
the news of his death with great sorrow. 
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SWITCHING 
SYSTEMS 


Just as the truck winch is the lat- 
est thing in plant equipment, just 
so is the machine switching appa- 
ratus in central ofhce equipment. 

The Holtzer-Cabot Electric Company’s ino anies whic 
Magneto-Ringing Motor-Generator does its ee ———— _— 
work under any and all conditions, without 
variation. It never fails. No battery ex- . 
haustion; no renewals; no contact adjust- Give 
ments—but constant service. 





























THE HOLTZER-CABOT ELECTRIC COMPANY Quick 
sl ee lie Gee A Cc cur a tf e 
Chee ee heh ee heehee P S ervice 
Why not make this with this apparatus have no diff- 
a Merry Christmas and culties with finances or public re- 
a Happy New Year lations. 
with a radio set? 
ug This modern equipment is 


Best wishes-- 


worthy of investigation if you 

ILLINOIS ELECTRIC CO. want to provide your central office 
for the growing needs of the 
future. 


Chicago, Ill. - - - Los Angeles, Cal. 
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It’s Rightly Named WE HAVE A SYSTEM THAT WILL 
“Ever-Protect” MEET YOUR REQUIREMENTS 


This cable compound is for un- 
derground cable without use of 
conduit. Through its use, cor- 


























rosion and deterioration of Write us for information. 
cable sheath by chemical action _ 
TRADE MARK are eliminated. 
Prevents depredation by rats—dampness due to de- 
fective cable sheath and defective wiping of joints. 
It’s flexible. It’s lasting. THE NORTH ELECTRIC 
Write for important data—today. MANUFACTURING COMPANY 
; NATIONAL CABLE COMPOUND CO. GALION, OHIO 
P In d 
MITCHELL co -— - INDIANA 
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Condensed JTelephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 
All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


eS 


New Telephone Companies and 
Incorporations. 

Bowers, Inp.—The Peoples Codperative 
Telephone Co. has been organized with a 
capital of $600. The directors are: C. 
W. Clouser, Elwood Woody, James 
Campbell and H. W. Larsh. : 

Toriver, Ky.—Articles of incorporation 
have been filed with the secretary of state 
for the Toliver Telephone Co. by J. B. 
McNabb, Irvine McGuire, G. W. King 
and M. Lykins, all of Wolfe County. The 
capital named is $180. 

Barser, Mont.—William Nelson, 
Charles Sherwood and J. E. Berg have 
organized the Barber Telephone Co. with 
$10,000 capital. 

Rateicu, N. C.—A charter has been is- 
sued to the Raleigh Telephone Co., which 
was recently formed to take over the old 
company. The capital stock paid in is 
$11,400, and the incorporators are W. A. 
Wynne, J. L. Duzor and A. J. Barwick. 

Mitton, W. Va—The secretary of 
state has issued a charter to the Milton 
Electric & Telephone Co., which, was in- 
corporated by C. L. Harshbarger, H. C. 
Heck, E. E. Harshbarger, William Sun- 
derland, J. L. Blackwood, H. H. Marks, 
of Milton, and I. J. Harshbarger, of 
Huntington. The capital mentioned is 
$25,000. 

Construction. 


Cuariton, lowa.—The Lucas Co. Mu- 
tual Telephone Co. has made 100 addi- 
tional line connections in the past few 
months. While the exchange is in good 
condition, it is planned to install in the 
near future equipment which is more up 
to date than that now in use. 

The company serves more than 900 sta- 
tions in the city and almost as many in 
the surrounding territory, including those 
receiving switching service. 

Torepo, lowa.—The Toledo Telephone 
Co. has completed the work of installation 
—approximately 5,000 feet of new cable 
—about 500 feet underground and the 
rest aerial. 

Since the purchase of the local property 


last spring, the new company has in- 
stalled about 12,000 feet of new cable, 
besides making many other improvements. 

BELLEVILLE, Kans.—Work on a new 
$100,000 plant for the United Telephone 
Co. has started. The new building will be 
a two-story structure, practically the same 
as the buildings of the company’s principal 
exchanges. All the overhead wires and 
-poles will be replaced by an underground 
conduit and cable. O. N. Rynerson is 
manager of the Belleville exchange. 

Anaconna, Mont.—It has been an- 
nounced by the Mountain States Telephone 
& Telegraph Co. that work will commence 
at once on a new one-story brick exchange. 

PotrspAm, N. Y.—About 30 miles of the 
rural lines of the Mountain Home Tele- 
phone Co. in this territory have been re- 
built. There are about 32 rural lines out 
of the Potsdam exchange. Besides these, 
there are 25 toll lines and some repair 
work has been done on them. 

ArpMoRE, OKLa.— The Southwestern 
Bell Telephone Co. is completing improve- 
ments and installing new equipment in 
Ardmore and the surrounding district, the 
approximate cost of which will total 


- $100,000. 


DrUMRIGHT, OxLa.—The Southwestern 
Bell Telephone Co. has completed the re- 
building of its system at Drumright at a 
cost of some $80,000. 

Erte, Pa—The new west branch ex- 
change of the Mutual Telephone Co. was 
placed in operation a few weeks ago. The 
exchange, which was completed at a cost 
of $40,000, was started early in the sum- 
mer. It has 400 lines and is capable of 
handling 1,000 telephones. The next 
branch to be opened will be in southeast 
Erie. 

Pierre, S. D.—The plant of the Da- 
kota Central Telephone Co. is being re- 
built, it being the intention to make the 
exchange automatic instead of the present 
manual system. 

Denton, TEx.—The Peoples Home Tel- 
ephone Co. has begun installing cable ex- 
tensions that will provide for about 600 
additional telephones. The Denton pliant, 


when completed, will have lines to care 
for 1,900 to 2,000 instruments. 


Elections. 


CorintH, Miss.—At the recent meeting 
of the directors of the Allen Properties 
the following officers were elected: W. 
N. McAnge, Jr., president; J. H. Grover, 
of St. Louis, vice-president; and B. A. 
Grant, secretary-treasurer. H. J. New- 
bill was named as assistant to Mr. Grant. . 

Easton, Pa.—The stockholders of the 
Blue Mountain Telephone & Telegraph 
Co. held their annual meeting a few weeks 
ago and elected as directors: W. R. Jor- 
dan, Dr. D. H. Keller, Dr. H. H. Wil- 
ford, Clarence Horn, S. W. Christine, A. 
G. Abel, Oliver Labar, David Stoddard 
and Mrs. Albert Struck, all of Easton; 
E. A. Speer and V. H. Jackson, of Pen 
Argyl; Dr. J. C. Keller and Peter Strouse, 
of Wind Gap. 

Bripceport, W. Va.—A. D. Fitzhugh 
was reélected president of the Bridgeport 
Telephone Co. at the annual meeting. The 
other officers elected are: N. D. Sutton, 
secretary, and A. V. Riley, treasurer. 

The directors are: A. D. Fitzhugh, H. 
M. Morris, P. C. Gawthrop, W. E. Frum, 
W. F. Dunkin, W. H. Thompson and C. 
H. Taylor 

Miscellaneous. 


Butter, Ga.—S. E. Brown has pur- 
chased the Butler Telephone Co. from 
Grady Smith. Mr. Brown is assisted in 
the management of the company by his 
son, Frank Brown. <A number of im- 
provements in the system are included in 
the plans of the new owners. 

Atepo, Int.—F. L. Logan has purchased 
the telephone interests of Jos. Cabeen in 
Aledo. Mr. Cabeen is manager of the 
Seaton Telephone Co., of Seaton. 

TIPPECANOE, OnI0.—Announcement has 
been made that H. M. Allen and J. W. 
Safford, officers of the Troy Telephone 
Co., of Troy, have purchased the controll- 
ing interest in the Tippecanoe City Tele- 
phone Co. The Tippecanoe plant will be 
completely rebuilt and service improved. 
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Cable Racks 
Conduit Rods 
Winches 
Cable Reel Jacks 
Guard Rails 
Cable Benders 
Fish Wire Pullers 
Star Drills, etc., etc. 


T. J. COPE 


Tools and Supplies for Underground and Overhead 
ELECTRIC EQUIPMENT 
PHILADELPHIA, PA. 


OTTAWA 





“STEWART” CABLE TESTER 


Locates shorts, grounds and 
crosses to an inch. The only 
practical tester for locating 
water trouble. 


Write for circular today, 
and be ready for trouble 
which is sure to come. 


Sent on trial. 


STEWART BROTHERS 


ILLINOIS 


























NORTHERN CEDAR POLES Western 


GUARANTEED GRADES 
MINNEAPOLIS, MINN. 


BUTT-TREATING 
BELL LUMBER COMPANY, 





Hot Galvanized Pole Line Hardware 


M. LANZ BOLT CO. 


PITTSBURGH, PA. 











